Mitchell Rothbardt - Mitch@MitchRothbardt.com - 510-754-7113
HANDSHAKE APP CASE STUDY

The Handshake App is a mock app that was used for the final project in the UX Writers certification
course. In this case study I will show you before and after photos of what I was presented and my
improvements and my reasoning behind the changes I made.

First I will give you an overview of what the Handshake App is, what it does, and who the primary
users are proposed to be.

ABOUT HANDSHAKE
Here’s an overview of what the Handshake app does:

* Business Owners use the app to pay freelancers and track the progress of hours worked
(paying and tracking)

* Freelancers use the app to bill Business Owners and report progress on a paid project (billing
and tracking)

* The app is “shared” by these two user types. Each of these users has a view of one side of the
app: one uses it for billing and the other for paying.

Freelancers are the main users. They report billable hours and request payment. Small Business
Owners are the secondary users. They can approve hours and send payments to the freelancer.

NOTE: The app does not help business owners find freelancers. It does not help freelancers find
clients. It's not intended to be a marketplace app.

HANDSHAKE USER TASKS

These are the user tasks for Handshake:

Freelancer tasks Business Owner tasks
* Invite Business Owners to the app * Invite Freelancers to the app
* Can create new projects * Can create new projects
* Propose a budget for a project * Review and accept a budget for a
project

* Track hours worked

_ _ * See hours tracked against the
* Receive payments from Business budget

Owners

o _ * Send payments to Freelancers
* Send invoices to Business Owners

Note: Handshake makes money by collecting a 1% fee from the Freelancer whenever
they get paid. Since Freelancers help the company earn money, technically they are
the primary users. However, we want to treat both user types equally in our app.

The “Before” examples will be above the
“After” examples below.
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00 Welcome

12:22 7 wll T -
Welcome

This is some NEW TEXT

00 Welcome

12:22 7 ol F -
Welcome to Handshake

Make project management
easier as a freelancer or
business owner!

Intro Screens

01.1 Create account

12:22 7 ol T -

Now?

Signin

Email address ‘

Start an ACCOUNT:

PLEASE ENSURE YOUR PASSWORD HAS
8 DIGITS AND AT LEST ONE CAPITAL &
FOR SECURITY, ADD A SYMBOL IF YOU
WISH.

01.1 Create account

12:22 7 ol T -

First Things First.

Lets Make Project
Management Easier!

Signin

Email address ‘

Password ‘

e OR

Start an account

Email address ‘

Choose a password ‘

Passwords need minimum of 8
characters with one capital.

Symbols add extra security.

01.2 Confirm account

Your new account is set up so

now you can sign in next time

We've created a new account for you.

You can thank us later!

01.2 Confirm account

N
)
Congratulations!

Your account is set up.

01.3 Choose role

12:22 1 ol T -
Next, why are you here?

Create a projeft to work on:

lamthe......

Business Owner

Consultant

01.3 Choose role

12:22 7 wl T -

Create a Project

lamthe......

Business Owner

Freelancer

| thought it was
important to show
the benefits to the

user right away.

Again, it we want
to avoid user drop-
off | think it’s
important to
highlight the
benefits of the app
and make it clear
how to proceed.

The initial wording
is a little clumsy so
| tightened it up. |
added a graphic
for visual appeal.

| wanted to clean
up this screen to
ensure the user is
clearly guided
along.




02a Project

12:22 1 al =

What is your
project name?

| Alpha Web Redesign |

Your name

Project Description

Write what your project is

02a Project

12:22 7 ol 7 -

What's Your
Project Name?

Project name

‘ What you call your project

Your name

| Name your freelancer will see

Project di ipti

Describe the project for your
freelancer.

ex. What is the project?
What are the project goals?

Who are the projects ideal
users?

Business Owner Flow

03a Make Payment

12:22 1 ol T -

How would ‘ou like
to pay the 1099
workers who work
for you?

Paypal
[] Credit cards

[] Paper checks

03a Make Payment

12:22 7 ol T -

How Do You Pay Your
Workers? (Check One)

PayPal
[] credit cards
[] Paper checks

[] Direct deposit

03a Payment Setup

12:22 7 ol -

Set up your preferred
paym%r)llt me’%hod.

[PAYMENT SETUP DETAILS
ARE TBD]

03a Payment Setup

12:22 7 ol T -

What Is Your Preferred
Payment Method?

[PAYMENT SETUP DETAILS
ARE TBD]

=
v

Congratulations!

Your payment method is set up.

04a Invite

12:22 7 ol T -

Invite the 1099
worker/s

e Email address

04a Invite

12:22 71 ol T -

Which Freelancers
Would You Like To
Invite?

e Email address

We'll send an email
with a link to {om your
project.

As soon as your
partner joins; we'll
notify you.

| wanted to clean
up the look of the
screen and
provide some hint
text that would to
eliminate
confusion and
guide the user.

| wanted to clean
up the wording in
the heading. | also
noticed that the
freelancer flow
included PayPal
as a payment
option so |
included it here.

| thought
providing a
confirmation
message after
they set up their
payment method
was important.

| wanted to
maintain
consistency in
terminology with
“Freelancers”. |
also added
microcopy about
the invitation
process.




02b Project

12:227 ol T -

What is your
project name?

’ Alpha Web Redesign |

Your name

Your rate of pay per hour

Proposed TOTAL Budget

Freelancer Flow

03b Receive Payment

12:227 ol T -

How would you like
to get money?

Paypal
[] Credit cards
[] Paper checks

[] Direct Desposit

02b Project

12:22 7 ol T -

What's Your
Project Name?
Project name

What the bus. owner
calls the project

Your name

‘Name the bus. owner will see ‘

Your pay rate per hour
| ex. 20.00 |

Proposed total budget

|Proposed budget |

03b Receive Payment

12:22 9 ol T -

How Would You
Like to Be Paid?
(Check One)

PayPal
[] credit cards
[] Paper checks

[] Direct deposit

03b Payment Setup

12:22 7 ol = -

Set up your preferred
paym%r‘{t me%hod.

[PAYMENT SETUP DETAILS
ARE TBD]

03b Payment Setup

12:22 7 ol -

What Is Your Preferred
Payment Method?

[PAYMENT SETUP DETAILS
ARE TBD]

=N N
v

Congratulations!

Your payment method is set up.

04b Invite

12:227 ol T -

Invite the person whose
paying you

e Email address

04b Invite

12:22 7 ol -

Which Business Owners
Would You Like To
Invite?

a Email address

We'll send an email
with a link to {om your

As soon as your
partner joins; we'll
notify you.

| cleaned up the
look of the screen
and provided hint
text to eliminate
confusion and
guide the user.

| cleaned up the
wording in the
heading.

As in the Business
Owner Flow, |
thought providing
a confirmation
message after
they set up their
payment method
was important.

As in the Business
Owners Flow, |
added microcopy
about the invitation
process.




| wanted to
maintain
consistency in
terminology here
and also make
sure the user
knew what to do
next.

Project Confirmation and Dashboard

05 Lightbox

V)

Congratulations!

Your project is set up.

05 Lightbox

V)

It's done now!!

Your job is setup now

05b Project dashboard

12:22 7 all T -

Project Dashboard

Project List

(drop down list)
Project 1

Project 2
Project 3

Pick A Project To Work On

| thought it was a must
to have some sort of
Project Dashboard in
case the user is
working on multiple
jobs. The original
design didn’t have this.




Business Owner Options

06a Project dash 07a Time
12:22 7 - - 12:22 7 W -
m Time ‘ Pay ‘ Project Time Pay
Alpha web redesign Time submitted

Total amounts for proposed budget

150 hours
12,000 dollars

Send my approval for this budget now
Budget Accepted & APPROVED

Project Descriptions

Total hours submitted
112.75 hours

Total request for pay
$10,080.00

Hours not paid for yet

Total amounts for proposed budget
from (name of freelancer)

150.00 hours =
@’J’ get

$12,000.00
Freelancer will notified upon approval.

If you don’t approve budget you can
contact freelancer by sending a
message.

Project Description

[This is the project description
entered earlier by the biz owner]

Week 1 A
[This is the project description X
entered earlier by the biz owner] 10/22:10 @ $80
10/20: 6 @ $80
‘ Week 2 v
Update the project description
06a Project dash 07a Time
12:22 7 ol F . 12:22 7 ol T -
m Time ‘ Pay ‘ Project Time Pay
Alpha Web Redesign Alpha Web Redesign:
Time Submitted

Total hours submitted

112.75 hours

Total request for pay
$10,080.00

Unpaid Hours

Week 1: 16.00 hours A
10/22:10.00 @ $80
10/20: 6.00 @ $80

‘ Week 2 v ‘

08a Pay

12:22 7 ol T -

m o

Requests for Payments

Week 1

Pay that!
$1200
Week 2

Pay that!
$120.00
Payments

10/28/19 - $2160 (waiting to proces)
10/12/19 - $380.00
10/01/19 - $800.00

Total paid up to now: $3440.00

08a Pay
12:22 7 all 7 -
Alpha Web Redesign:
Invoices
Week 1 Send
Payment
$1200.00
Week 2
Send
$120.00 Payment
Payments

10/28/19 - $2160.00 (processing)
10/12/19 - $380.00
10/01/19 - $800.00

Total paid: $3440.00

09a Confirmation

Fly like the wind!

You just sent a payment to someone.
Did you want to cancel this?

09a Confirmation

Send this payment?

You are about to send a payment of
(Sx.xx) to (name of consultant).

Cancel Send
Payment Payment

| found the original
screen to be
confusing. Both the
purpose of it and
what the user is
supposed to do, so
| changed the
arrangement and
added some
microcopy to further,
clarify things.

| added the project
name to the
heading to ensure
the user knows
which project
they’re working on. |
also added buttons
to improve usability.

| changed the copy
on the buttons to
give it a more
professional tone.

| wanted to make
sure it was clear as
to what they were

choosing to do. In

that spirit | thought
it was important to
reiterate to whom

they were paying

and the amount of

the payment.




12:22 7 ol T -

Project Pay
Alpha web redesign i ]

Enter total hours you think

Type in the total spend

BUDGET is client APPROVED

Total amount of paid out invoices
$00.00

Total hours submitted
43.00 hours

Total hours remaining in budget

107.0 hours

Project Description

TOM SAYS:
The project is for designing my company website.

We need to add a lot of info about our services and
make it easier to find us. Plus it needs to look better

using the new colors.

12:22 7 - T -

Freelancer Options

07b Time

12:22 1 -l T -

Time Pay

Put in new hours for Week 4

O [ | o G5 |

Hours tracked

Week 1: 16 HOURS A
10/22:10 @ $80
10/20: 6 @ $80

| Week 2: 7.25 HOURS v ‘

| Week 3: 22.5 HOURS v ‘

Open messaging screen

m rime | i |

Alpha Web Redesign o
Total amounts for proposed budget
150.00 hours

$12,000.00

Budget is (not) approved

Total of payments received
$00.00

Total hours submitted
43.00 hours

Hours remaining in budget
107.00 hours

Go To Dashboard |- 0 EEET T

Project Description
“TOM SAYS:
The project is for designing my company website.

We need to add a lot of info about our services and
make it easier to find us. Plus it needs to look better

using the new colors.

12:22 7

=

Payment not yet requested

SEND A BILL

Unpaid requests for pay
Week 1
Cancel

$1200
Week 2

e Cancel
2,160.00

Are you for sure?

Do you really want to cancel this payment request?
Make sure you know that you can resend it after
youmake changes. The business owner will not see
this request anymore after the request until you

resendit.

Cancel
07b Time
12:22 7 Jp— 12:227 -l -
Alpha Web Redesign: Glpha r\:eb F‘ledESIgn.
nsent Invol
Enter Week 4 Hours se oice(s)
© [rodeyshous | @ | s8/mour Week 3:22.50 hours | [t
Unpaid Invoices
Hours Tracked Week 1
Cancel
Week 1: 16.00 hours A $1,200.00
10/22:10.00 @ $80.00 Week 2
10/20: 6.00 @ $80.00 Cancel
$2,160.00

| Week 2: 7.25 hours v |

| Week 3: 22.50 hours v |

Cancel This Invoice?

The invoice will no longer be visible to the business.

owner after cancellation.

You can resend after changes.

-l -

| found the original
screen to be
confusing. Both the
purpose of it and
what the user is
supposed to do, so
| changed the
arrangement and
added some
microcopy to
further clarify

| added the project
name to the
heading to ensure
the user knows
which project
they’re working on. |
also added buttons
to improve usability.

| cleaned up the
copy here.

09b Confirmation

9

Boom!!! Your done!

Your request for more
money is on it's way

09b Confirmation

Send this invoice?

You are about to send an invoice of

(Sx.xx) to (name of business owner).

Send
Invoice

Cancel
Invoice

| made sure it was
clear as to what they
were choosing to do.
In that spirit |
thought it was
important to reiterate
to whom they were
invoicing and the
amount.




Business Owner Messaging Screen

10a Messages

12:22 7 ol T .

Project: Alpha Web Redesign

Send a new message to N
Kelly Stepha...

Chuck Newton
Type here Add new...

Messages

From Kelly (unread) Openiit
“Hi Tom, | might need..”

From Kelly )
“Hi Tom, I'm wondering if..." Open it

YOUR REPLY
“Hi Kelly, that seems ok..”  Openit

10a Messages

12:22 71 all T .

Alpha Web Redesign:
Messaging

Send a new message to

Kelly Stepha... 7
Chuck Newton
Enter message here Add new...

Open

Unread Messages
From Kelly
“Hi Tom, | might need..”

Messages

From Kelly Open
“Hi Tom, I'm wondering if..."

Unanswered Messages
Your Reply
“Hi Kelly, that seems ok..."

Go To Dashboard

Open

10a Message Details

12:22 71 ol

)
1

Project: Alpha Web Redesign
< Back
Oct 16,2019, From Tom

Hi Tom,

I might need more time than we planned
to complete the website testimonials
page. Can | send that on Thursday instead
of tomorrow?

Send an answer

Enter your message here

10a Message Details

12:22 7 ull T (-
Alpha Web Redesign:
Messaging

<Back

Oct 16,2019, From Tom

Hi Tom,

I might need more time than we planned
to complete the website testimonials
page. Can | send that on Thursday instead
of tomorrow?

Reply

Enter message here

| cleared up the
headline, cleaned up
the copy and added a
button to improve
functionality.

| wanted to maintain
consistency in
terminology with the
button copy.




Freelancer Messaging Screen

10b Messages

12:22 71 al T .

Project: Alpha Web Redesign

Send a new message to
Tom

Add new...

Type here

|
=]

Messages
From Tom (unread) Openiit
“Hi Kelly, that seems ok for..."
From YOU
Open it

“Hi Tom, I'm wondering if..."

SENT Messages with no reply yet

From YOU

“Hi Tom, | might need.." Open it

10b Messages

12:22 7 ull T -
Alpha Web Redesign:
Messaging
Send a new message to ~
Tom
Add new...

Enter message here

Unread Messages

From Tom Open
“Hi Kelly, that seems ok for..."

Messages
From You Open
“Hi Tom, I'm wondering if..."
Unanswered Messages
From You Open

“Hi Tom, | might need...”

Go To Dashboard

| cleared up the
headline, cleaned up
the copy and added a
button to improve
functionality.

10b Message Details

12:22 71 ol T (-

Project: Alpha Web Redesign

< Back
Oct 16,2019, From Tom

Hi Kelly,

That seems ok for the timeline. We're
making good progress, so no problem.

Send an answer

Enter your message here

10b Message Details

12:22 7 ol T -

Alpha Web Redesign:
Messaging

< Back
Oct 16,2019, From Tom

Hi Kelly,

That seems ok for the timeline. We're
making good progress, so no problem.

Reply

Enter message here

| wanted to maintain
consistency in
terminology with the
button copy.

Mitchell Rothbardt - Mitch@MitchRothbardt.com - 510-754-7113
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