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WHAT’S OUR MISSION?

Shout! News gives real people a real voice and 
generates discussion to change the world. 



STATS PRIOR TO EXPERIMENTATION 
January 2018

BOUNCE RATE

141 
Returning 

Visitors

2,257 
Users

Time 
on Site:

1:07



PERSONA #1: ON THE GROUND OSSAMA 

AGE: 30
GENDER: Male
LOCATION: Al Qamishli, 
Al Hasakah, Syria
LANGUAGES: English and Arabic
OCCUPATION: Military 
Journalist/Translator
HOBBIES: Futbol, Yoga, Music

A Day in Osama’s Shoes:



PERSONA #2: PATTY THE PHILANTHROPIST

AGE: 45
GENDER: Female
LOCATION: United States
LANGUAGES: English
OCCUPATION: CEO Human Rights Inc.
HOBBIES: Yoga, Cooking, Reading, 
Design Thinking

A Day in Patty’s Shoes:



CUSTOMER EMPATHY MAP

HEAR

Friends/peers posts on 
grassroots Facebook pages

Opinions of community 
leaders, military officials, etc.

Stories about people 
living in Syria

Videos about politics, 
war, and policy

THINK & FEEL

Curious

Inspired

Urgency (for truth)

Frustrated

Isolated

Scared

SAY OR DO?

I want to get involved 
and make a difference

I want to be connected 
to my community

I don’t know where to 
find credible information

I need to be safe

I want to help

SEE

Lives in an apartment 
in a bustling city

Walks the city streets 
to get to work

Friends and family 
struggle to make ends meet



OUR CORE CHALLENGES



OBJECTIVE: CREATE AN ENGAGED AUDIENCE



Our Target Audience

TARGET AUDIENCE & LOCATION

Locations



REBELMOUSE REDESIGN







Goal: 

KPI: 

TACTIC #1: EMAIL MARKETING



EMAIL

Subject line: 

1,965 EMAILS

A/B 
TESTED

CTA 
BUTTONS

LONG VS. 
SHORT 
FORM

WHAT 
DOES THE 
DATA SAT?



EMAIL

11% CTOR
4.3 % CTR

39.3% Open 
Rate

10.5% CTOR
4.2 % CTR

40.1% Open 
Rate



ITERATE



LANDING PAGE: subscribe to our newsletter



EMAIL

Subject line:

Sign Up For Our Newsletter 
& Read More Stories

1,965 EMAILS

A/B
TESTED

SIGN ME 
UP!

READ 
MORE 

STORIES

OR



ITERATE AND TEST AGAIN: what’s next?

A/B Tests





TACTIC #2: PAID SOCIAL

Goal: 

KPI: 

Facebook Ads

Remember...



FACEBOOK AD WITH IMAGE



FACEBOOK CAROUSEL AD





ANALYZING THE DATA

1.7% CTR

5 % CTR



CAROUSEL AD

AD WITH IMAGE



ITERATE AND TEST AGAIN: what’s next?

A/B Tests

http://www.youtube.com/watch?v=QNOU6FlQLxI


GOOGLE ANALYTICS: Did we reach our goal?

YES.

January
Returning 
Visitors:

141 or 7.25%

February
Returning 
Visitors:

267 or 10.92%



Fin.


