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OBJECTIVES
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UNIVERSITY OF MICHIGAN LIBRARY

▰
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15.7 million books

11 buildings

4.4 million visits
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MISSION STATEMENT

▰
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OUR LIBRARY’S VALUES

▰ Excellence
▰ Engagement
▰ Diversity
▰ Interdependence
▰ Humanity
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Interdependence
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Humanity
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SHAPIRO INFORMATION SERVICES
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Evening 
Shift

Day 
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Over
night 
Shift



SHARED TASKS

▰ Patron Inquiries Sent to a Team
▻

▰ Multi-Step Processes
▻

▰ Committee Work
▻
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Understanding Team 
Dynamics
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THE COMMON THREAD
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Humanity TeamsInterdependence

Relationship
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CULTIVATING  RELATIONSHIPS
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▰
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STAGES OF 
RELATIONSHIP-BUILDING 

ON TEAMS
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Based upon:
 The Team Handbook, Third Edition



FORMING

▰

▰

▰

17Wooden Puzzle Pieces). (2017, September 12). [digital image]. Retrieved 
from https://www.flickr.com/photos/30478819@N08/37134679651/ 

https://www.flickr.com/photos/30478819@N08/37134679651/


STORMING

▰
▰
▰

18Cooroy Storm. (2018, February 13). [digital image]. Retrieved from 
https://www.flickr.com/photos/162037208@N08/40207983002/ 

https://www.flickr.com/photos/162037208@N08/40207983002/


NORMING

▰

▰
▰

19
Scales. (2014, June 12). [digital image]. Retrieved from 
https://www.flickr.com/photos/mauroescritor/17137445937/ 

https://www.flickr.com/photos/mauroescritor/17137445937/


PERFORMING

▰

▰

▰

20Run the Jewels 14.. (2018, January 21). [digital image]. 
Retrieved from 
https://www.flickr.com/photos/hamley1980/38906991115/ 

https://www.flickr.com/photos/hamley1980/38906991115/


How to Set Up a Team 
with Shared Tasks
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TEAM ROLES
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▰

▰

▰
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FIVE CHARACTERISTICS OF SUCCESSFUL TEAMS
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CLARIFY EXPECTATIONS AND SET GOALS

▰
▻

▻

▰
▻

▻

24
UGA CAES/Extension (Publisher). (2017, November 17). 12 [digital image]. 
Retrieved from https://flickr.com/photos/ugacommunications/38428157176

https://flickr.com/photos/ugacommunications/38428157176


FIVE CHARACTERISTICS OF SUCCESSFUL TEAMS
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COMMUNICATE EFFECTIVELY
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▰

▰

▰
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FIVE CHARACTERISTICS OF SUCCESSFUL TEAMS
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BUILDING TRUST

▰

▰

▰
▰
▰ 28Anspach, Barret (Photographer). (2004, September 20). trust fall [digital 

image]. Retrieved from https://flickr.com/photos/anspach/954545/

https://flickr.com/photos/anspach/954545/


FIVE CHARACTERISTICS OF SUCCESSFUL TEAMS
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ACCOUNTABILITY

▰

▰

▰

▰

▻
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FIVE CHARACTERISTICS OF SUCCESSFUL TEAMS
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RECOGNITION / FEEDBACK

▰

▰

▰

32Contarim, Fernando Abdo (Photographer). (2012, October 17). giving flowers 
[digital image]. Retrieved from https://flickr.com/photos/anspach/954545/

https://flickr.com/photos/anspach/954545/


TOOL: RESPONSIBILITY MATRIX

TASK Team Leader Team 
Members Coach Sponsor

Course 
Reserves A CDE Z

Room 
Schedulers A CDE Z

Lobby Team B DF Y Z
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Scholtes, P. Joiner, B., and Streibal, B. (2003). The team handbook. Oriel, Inc: Madison, WI



Making a Natural Team 
Work
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WHAT IS A NATURAL WORK TEAM?
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●
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HOW TO SUSTAIN A NATURAL TEAM



THE IMPORTANCE OF COMMUNICATION
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9 EFFECTIVE COMMUNICATION SKILLS
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5 BARRIERS TO EFFECTIVE COMMUNICATION
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EXAMPLES OF INEFFECTIVE COMMUNICATION

●
●
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EXAMPLES OF EFFECTIVE COMMUNICATION

●
●
●

●
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 BENEFITS OF COLLABORATION

●
●
●

●
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6 SIMPLE TIPS FOR EFFECTIVE TEAM MANAGEMENT
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TEAM BUILDING ACTIVITIES

●
●

●
●
●
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5 ADVANTAGES OF HAPPY EMPLOYEES

●
●
●
●
●

45



UNANSWERED QUESTIONS

●

●

●
●

●
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THANKS!

Lauren Day
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