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Understanding Team Dynamics

Setting up a Team for Shared Tasks
Making a Natural Work Team Work
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The University of Michigan Library is one of the
world's largest academic research libraries and
serves a vibrant university community that is home
to 19 schools and colleges, 100 top ten graduate
programs, and annual research expenditures
approaching $1.5 billion.
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() MISSION STATEMENT M
LIBRARY

Our mission is to support, enhance, and collaborate
in the instructional, research, and service activities
of the faculty, students, and staff, and contribute to
the common good by collecting, organizing,
preserving, communicating, sharing, and creating
the record of human knowledge.
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LIBRARY

= Excellence

= Epgagement

= Diversity

= |nterdependence
= Humanity




LIBRARY

fnterdependenceg

Embrace interdependence and cultivate
opportunities to collaborate internally with each
other (One Library), locally with campus partners
and with our peers nationally and internationally.
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ﬁ Humanity

Embody integrity, compassion,
empathy, equity, and ethical behavior.
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57 SHARED TASKS

Patron Inquiries Sent to a Team
Room Schedulers, Footprints, Lobby Team

Multi-Step Processes
Course Reserves, Hold shelf maintenance

Committee Work
Diversity Council, Staff Forum Board



Understanding Team

Dynamics

The Importance of Relationships




THE COMMON THREAD
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€€yhen teams work together well, members
can concentrate on their primary goals.

However, teams often underestimate the
need for building relationships, ultimately
wasting time on struggles for control and
endless discussions that lead nowhere,

The Team Handbook Third Edition (6-1)



(_) CULTIVATING RELATIONSHIPS

Being invested in each other’s success
Thinking about what another might need
Observing differences in experiences
Sharing food and holding space
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The Team Handbook, Th|r Edition
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Get to know one
another

Be clear in charge
and scope

Create a plan
together

The Team Handbook Third Edition (6-4)


https://www.flickr.com/photos/30478819@N08/37134679651/

1) STORMING

Establish ground rules
Subvert power struggles .
Structure meetings to

encourage collaboration,
not isolation

The Team Handbook Third Edition (6-5)


https://www.flickr.com/photos/162037208@N08/40207983002/

NORMING

Maximize use of
team's skills

Adjust ground rules
Continue to
encourage
collaborative work

H 1+ _ Scales. (2014, June 12). [digital image]. Retrieved fi
Th e Tea m H a n d bo Ok Th | rd Ed |t | O n (6 7) h:nz::b/www.ﬂicir;iom/nh:l\%(l)sni:::iiscrifo;el\;i 37‘;&‘2937/ v



https://www.flickr.com/photos/mauroescritor/17137445937/

PERFORMING

Update processes and
methods

Monitor progress and
celebrate
achievements

Tell others about the
team

The Team Handbook Third Edition (6-8)



https://www.flickr.com/photos/hamley1980/38906991115/

How to Set Up a Team
with Shared Tasks




Team Members
Team Leaders
Coaches
Sponsors




FIVE CHARACTERISTICS OF SUCCESSFUL TEAMS

Clarity Expectations
and Set Goals




CLARIFY EXPECTATIONS AND SET GOALS

Team wide
Get on the same page
Create boundaries
Individual goals

Pull out strengths
must align with team

S

UGA CAES/Extension (Publisher). (2017, November 17). 12 [digital image].
Retrieved from https:/flickr.com/photos/ugacommunications/38428157176



https://flickr.com/photos/ugacommunications/38428157176

FIVE CHARACTERISTICS OF SUCCESSFUL TEAMS
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Share Share Share!
Remember to Listen
Email vs. Chat vs.
verbal

Use interfaces to your
advantage

1. Hold Request Information IZ. Item Match Fitter]

Author of Part: |

Title of Part: |

Pages to Copy: |

Hold Request Note IAA 35107 FA 2019 0001

Hold Request Note | 1st email sent 9/28 LD

Requester Name: |

S



FIVE CHARACTERISTICS OF SUCCESSFUL TEAMS

Build Trust




BUILDING TRUST

Get input from
coworkers
Assist outside of
reqular duties

Be vulnerable
Own mistakes
Don't gossip


https://flickr.com/photos/anspach/954545/

FIVE CHARACTERISTICS OF SUCCESSFUL TEAMS

Accountability




ACCOUNTABILITY

Responsible for outcome: good or bad
_ack of accountability can cause social
oafing

Empowerment turns it into a positive

Stop the Blame Game!
Use “I" and "how" statements




Recognition/Feedback

S



RECOGNITION / FEEDBACK

Increases job
satisfaction
Encourages staff to
ne accountable

Be constructive and
direct with feedback



https://flickr.com/photos/anspach/954545/

TOOL: RESPONSIBILITY MATRIX

Team

TASK Team Leader Members Coach Sponsor
Course
Reserves A CDE Z
Room
Schedulers A CDE Z

Lobby Team B DF Y Z

Scholtes, P. Joiner, B., and Streibal, B. (2003). The team handbook. Oriel, Inc: Madison, WI




Making a Natural Team
Work




H:Z WHAT IS A NATURAL WORK TEAM?

A group of people who work together
everyday on a common purpose,
product or function to improve
nerformance and individual skills
through their collective skills and
experience.




HOW TO SUSTAIN A NATURAL TEAM

Once a team has:

DUt time and energy into getting to
Know each other

earned each other's interests and
strengths

built trust and a group identity

.



}f} THE IMPORTANCE OF COMMUNICATION




9 EFFECTIVE COMMUNICATION SKILLS

Active listening

Non-Verbal communication
Asking questions

Being clear and succinct
Claritying and summarising
Being empathetic

Providing feedback
Developing trust and rapport
Being present




5 BARRIERS TO EFFECTIVE COMMUNICATION

Judging the other person

Not paying attention to the person
you are talking to

Using technical language

Giving solutions or unwanted advice
Avoiding the concerns of others



EXAMPLES OF INEFFECTIVE COMMUNICATION

You did . (Accusatory)
When you did , | felt
(Blaming)




EXAMPLES OF EFFECTIVE COMMUNICATION

| notice that
't seems like .
Am | understanding you correctly,

| want to talk to you about




BENEFITS OF COLLABORATION

Creates a pool of talents and strengths
Develops individual skills

Fast-tracks troubleshooting and problem
solving

Increases efficiency

Enhances employee retention and job
satistaction



6 SIMPLE TIPS FOR EFFECTIVE TEAM MANAGEMENT

Be transparent

Keep communicating

Provide valuable feedback
Encourage collaboration

Trust your team to do their job
Prevent team burn-out




TEAM BUILDING ACTIVITIES

Take-an-employee-to-work day
Provide comfortable spaces to
collaborate

Use icebreakers at meetings
Group mentoring

Plan off-site events or activities



5 ADVANTAGES OF HAPPY EMPLOYEES

mproved productivity

Better employee retention

More harmonized work environment
Better relationship with patrons
ncreased confidence




UNANSWERED QUESTIONS

How do natural teams handle people leaving
the team for new opportunities?

How do natural teams bring new members
Into an established group?

How is leadership expressed within the group?
How does the group continue to develop and
increase its skills and tools?

It everyone is responsible, is it okay if | don't
do it? (Group and individual accountability)




Lauren Day Sherry Smith Jasmine Pawlicki
Access and User Services  Access and User Services Qutreach and Engagement
Assistant Assistant Specialist

l[day@umich.edu shesmith@umich.edu pawlickj@umich.edu

p




BIBLIOGRAPHY

Brown, D. When strangers cooperate: using social conventions to govern ourselves. The Free Press: New York, NY.

Burton, D. (2018, December 19). Happy Employees Are Good For Business. Retrieved from
https://www.tint.com/happy-employees-are-good-for-business/.

Doyle, A. (2019, November 16). These Are the Communication Skills Employers Look for in Employees. Retrieved
from https://www.thebalancecareers.com/communication-skills-list-2063779.

Figliuolo, M. (2018, July 8). 5 Keys to Successfully Allocating Work Across Your Team. Retrieved from
https://www.thoughtleaderslic.com/2014/09/5-keys-to-successfully-allocating-work-across-your-team/.

Frey, L. ed. (1999). The handbook of group communication theory & research. Sage Publications: THousand Oaks,
CA.

GAIN. (2017, January 24). How to Balance Your Team's Workload Fairly and Effectively. Retrieved from
https://blog.gainapp.com/how-to-balance-your-teams-workload-fairly-and/.

Gostick, A.and Elton, C. (2010). The orange revolution: how one great team can transform an entire organization.
Free Press: New York, NY.

GTS Learning. ( 2013) Delegation: the art of delegating effectively.
https://search.lib.umich.edu/catalog/record/015162411?query=delegation&library=U-M+Ann+Arbor+Libraries



https://www.thoughtleadersllc.com/2014/09/5-keys-to-successfully-allocating-work-across-your-team/
https://search.lib.umich.edu/catalog/record/015162411?query=delegation&library=U-M+Ann+Arbor+Libraries

}f} BIBLIOGRAPHY CONTINUED

Harvard Business Review. (2016). The 20 minute manager-leading virtual teams. Harvard Business Review Press:
Boston, MA.

Harvard Business Review. (2016). The 20 minute manager-virtual collaboration. Harvard Business Review Press:
Boston, MA.

Heathfield, S. M. (2019, August 31). Great Team Building Activities to Try Out in Your Workplace. Retrieved from
https://www.thebalancecareers.com/team-building-workplace-activities-1919238.

Jane. (2017). 9 Effective Communication Skills. Retrieved from
https://www.habitsforwellbeing.com/9-effective-communication-skills/.

Knight, Rebecca. ( 2016) https://hbr.org/2016/11/make-sure-your-teams-workload-is-divided-fairly.

Lean Enterprise Institute. (n.d.). WHAT IS LEAN? Retrieved from https://www.lean.org/WhatsLean/.

McDaniel, Aaron. (2013). The young professional’s guide to managing. Career Press: Pompton Plains, NJ.

Morris, M. (2001). The first time manager. Kogan Page: Milford, CT.

Nutcache Editorial Team. (2019, May 28). The Importance of Collaboration in the Workplace. Retrieved from
https://www.nutcache.com/blog/the-importance-of-collaboration-in-the-workplace/.


https://www.habitsforwellbeing.com/9-effective-communication-skills/
https://hbr.org/2016/11/make-sure-your-teams-workload-is-divided-fairly
https://www.lean.org/WhatsLean/

BIBLIOGRAPHY CONTINUED

Olivia. (2018, April 17). 6 Simple Tips for Effective Team Management. Retrieved from
https://www.meistertask.com/blog/6-simple-tips-effective-team-management/.

QuickBooks Canada Team. (2019, June 12). 5 Advantages of Happy Employees. Retrieved from
https://quickbooks.intuit.com/ca/resources/managing-people/5-advantages-of-happy-employees/.

Rogers, J. (2010). Facilitating groups. Open University Press: New York, NY.
Scholtes, P. Joiner, B., and Streibal, B. (2003). The team handbook. Oriel, Inc: Madison, WI

Slides Carnival. (2019). Salerio. Retrieved from
https://www.slidescarnival.com/salerio-free-presentation-template/1875

Spring, S. (2018, October 12). Boosting Employee Happiness Will Increase Your Bottom Line. Retrieved from
https://medium.com/swlh/boosting-employee-happiness-will-increase-your-bottom-line-d9fed17¢3197.

Thorton, C. (2010). Group and team coaching: the essential guide. Routledge: New York, NY.



https://quickbooks.intuit.com/ca/resources/managing-people/5-advantages-of-happy-employees/
https://www.slidescarnival.com/salerio-free-presentation-template/1875
https://medium.com/swlh/boosting-employee-happiness-will-increase-your-bottom-line-d9fed17c3197

