
Customer Success Story

Novanta Secures 
Critical Salesforce 
Client Data and 
Management 
Solutions 

Client Profile
Novanta is a leading global supplier of core 
technology solutions in photonics, vision, and 
precision motion technologies that give med-
ical and advanced industrial equipment man-
ufacturers (OEMs) a competitive advantage.

Results
• Proactive event monitoring
• Effective protection of client data

security and management projects
• Fast and easy implementation
• Establishing trust and peace of mind

Challenge
As they began storing more and more 
customer and company data in Salesforce, 
Novanta had a need for visibility into how 
users were handling that sensitive data. 
Novanta also manages multiple orgs from 
a single Salesforce instance, making it more 
essential to find a single platform to monitor 
all data.

Solution
FairWarning for Salesforce

Who is accessing your data, how are they 
doing it, and what will they do with it? 
Novanta needed answers to these three 
critical questions.

Steve Early, 
Global Salesforce.com 
Administrator
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As a leading global supplier of industrial and 
healthcare technology solutions, Novanta pro-
vides medical and industrial original equip-
ment manufacturers (OEMs) with innovative 
solutions in advanced photonics, vision and 
precision motion that deliver maximum per-
formance. 

As Novanta’s acquisitions grew, the team 
began using Salesforce to manage projects 
and track valuable run-rate forecasts. “We 
use Salesforce for the typical opportunity 
pipeline management purposes you would 
think of,” said Novanta’s Global Salesforce.com 
Administrator, Steve Early. “But we also built 
out some custom processes on the platform.”

As a trusted technological partner within the 
medical and industrial markets, Novanta re-
alized it had an urgent need to protect both 
its client’s critical data and sensitive internal 
data within Salesforce. The company’s most 
immediate concern was the possible theft of 
data by an employee – something that many 
organizations are vulnerable to when using 
Salesforce as a sales and contact database. 
It was clear to Early that they needed a way 
to identify who was accessing critical 
information, when they were doing so, 
and how to prevent future data theft 
and costly investigations.

“If you’ve worked for three years to try to win 
a deal and somebody starts copying your 
proposals and product information, they 
can go to a competitor and really do some 
damage. That kind of security theft was the 
main driver for us to use FairWarning.” 

The challenge
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“If you’ve worked 
for three years to 
try to win a deal 
and somebody 
starts copying 
your proposals 
and product 
information, they 
can go to a 
competitor and 
really do some 
damage.”

– Steve Early
Global Salesforce.com 
Administrator
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After some research, Novanta discovered that FairWarning had the ability to transform the 
data from Salesforce Shield’s Event Monitoring logs into actionable insights that could be 
understood by the business-minded user. 

“If somebody's trying to log in and their access has already been terminated, is it because we 
took their account away?” explained Steve. "Or is this a former employee trying to crack in? And 
if they're trying to get into Salesforce, what else are they trying to get into? FairWarning helps 
us answer those questions and pass on the information.”

The Solution

If somebody's trying to log in and their access has already 
been terminated, is it because we took their account away? 
Or is this a former employee trying to crack in? And if 
they're trying to get into Salesforce, what else are they 
trying to get into? FairWarning helps us answer those 
questions and pass on the information.”

– Steve Early
Global Salesforce.com Administrator
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With FairWarning for Cloud Security, Novanta 
has been able to increase its data security 
strategy and vigilantly track who accesses 
their data from where and when. 

“What really cemented using FairWarning for 
our data security needs was the ability to set 
parameters so that if someone exceeds a 
certain number of record downloads - we 
want to know about that.”

After a quick, easy, and customizable implemen-
tation process, FairWarning now keeps critical 
client and project data safe, establishing a 
high degree of trust between the Novanta 
team and their customers.

“FairWarning’s support staff were great in 
terms of understanding what we wanted 
and helping us get it built,” Steve said.

The Results

What really cemented 
using FairWarning for 
our data security 
needs was the ability 
to set parameters so 
that if someone 
exceeds a certain 
number of record 
downloads, we will 
know about that.”

– Steve Early
Global Salesforce.com Administrator



For more information, please visit www.FairWarning.com 
727-576-6700 | Solutions@FairWarning.com
© Copyright 2004-2019 FairWarning, Inc. | All rights reserved. Various trademarks held by their respective owners.

13535 Feather Sound Drive, Suite 600
Clearwater, Florida 33762 USA

About FairWarning
FairWarning helps organizations establish a culture of security, 
privacy, and compliance to expand trust with their customers. Our 
patented cloud-based platform simplifies the full lifecycle of privacy 
and insider security incident management and helps those in 
highly regulated industries more easily detect, investigate, mitigate, 
and remediate improper user access or behavior. FairWarning helps 
satisfy key regulatory requirements across multiple industries 
and localities, including GDPR, PCI, SOX, and HIPAA.

The FairWarning for Salesforce platform radically simplifies cloud 
security for the business-minded user by providing security and 
governance controls for Salesforce. Organizations around the world 
use FairWarning for Salesforce to normalize complex data in audit 
logs, prevent data theft or loss, and comply with regulations, as 
well as meeting key components of security frameworks like NIST, 
COBIT 5, and ISO 27001.

About Novanta
Novanta is a leading global supplier of core technology solutions 
that give medical and advanced industrial original equipment 
manufacturers (OEMs) a competitive advantage. They combine 
deep proprietary technology expertise and competencies in 
photonics, vision, and precision motion with a proven ability to 
solve complex technical challenges. This enables Novanta to 
engineer core components and sub-systems that deliver extreme 
precision and performance, tailored to their customers' demand-
ing applications. The driving force behind Novanta’s growth is the 
team of innovative professionals who share a commitment to 
innovation and customer success. Novanta's common shares are 
quoted on Nasdaq under the ticket symbol "NOVT."
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