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Engineers and marketers have always been at each other’s throats, with one group purportedly overselling the
technical capabilities of a product or making impossible demands, and the other group allegedly being
uncooperative and anti-social. But you know how we can settle this fight? TRIAL BY COMBAT!
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Okay, maybe not. I'm pretty sure the Marketing and Engineering departments aren’t gouging each other’s eyes
out or stabbing people in the chest with a trident during massive Royal Rumble-style fights to the death...
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...or they’re just keeping it a secret really well, because we all know what the first rule of Fight Club is. But the
truth of the matter is, engineers almost always hate the marketing department because they feel that marketers
exaggerate the technical capabilities of the product or always agree to the customer’s insane demands — which
mean more work for engineers. Marketers, on the other hand, think engineers never listen to what they say, and
think of them as intellectually inferior.

For your company to work, these two departments need to see eye to eye. So how do you do that?
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Well, first off, you don’t let them kill each other. Here are a few other tips:
1. Speak plainly
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Say what you mean, and mean what you say. Don't try to hide your lack of knowledge and expertise behind
buzzwords you saw on the dust jacket of a self-help book you didn’'t even buy. Marketers should tell the
engineers what they need, and engineers should tell the marketers what is actually feasible.

2. Acknowledge each other’s work

Both of you are doing hard work — acknowledge this. Stop assuming that your work is harder than the other,
because neither of you will survive without working together. Marketers without a product are useless, and
engineers who think their product will sell based solely on its technical merits are in for a rough awakening.
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3. Open up your process
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Though some may say that each group should be kept separate, there are benefits to actually letting them give
inputs on the other group’s work process. This is another step towards good communication, which is what
everyone needs. Just make sure that their criticisms are constructive.
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Please take note though that if this goes wrong, your entire office could erupt into chaos...
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...but if you do it right, then you've just turned your bickering departments into an amazing superpower that’s
sure to propel your company forward.
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