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ere, there’s an immense sense of pride in what 
we can accomplish locally, be it in regard to 

business acumen, fine dining, the arts or even 
water conservation. It wouldn’t be an embellishment 
to say the town thrives off its Texas-sized ideas and 
enthusiasm, and there are no plans to tap the brakes 
anytime soon. If you don’t believe me, it’s time you 
learned about Addison’s Economic Development and 
Tourism Department. 

T h e  E c o n o m i c  D e v e l o p m e n t  a n d  To u r i s m 
Department launched in 2011, originally encompassing 
only the Town’s economic development matters but later 
weaving tourism into its focus. “We serve the community 
by helping to spur positive economic growth and to 
attract visitors to the area who will stay at our hotels,” 
states Orlando Campos, the department’s first and only 
director. “Our primary goals are as follows: market the 
community to outside investors and visitors, attract 
quality companies within our targeted sectors to the 
community, work with existing businesses to support 
their growth, provide support to startup businesses, 

provide support to redevelopment projects and 
work closely with our hotels on developing 
strategies that will increase hotel occupancy.”

Answering the Call
Addison arguably o�ers North Dallas residents the best of both 
worlds; our population has the unique capability of gallivanting 

about the big city, only to return to the community’s central park, 
reminiscent of an idyllic small-town square.

BY ALY PAYNE 
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Prior to the launch of the department, 
the aforementioned responsibilities 
resided in the hands of the city manager’s 
o�ce or “anyone who had extra room on 
their plate.” Having the department in 
place has made a more formal and focused 
process possible; in addition to handling 
economic development projects with 
greater ease, the Town is also able to vet 
projects for potential incentive support, 
assist with follow-ups and network with 
corporate decision-makers to ensure that 
Addison stays top of mind. Their efforts 
have, undoubtedly, paid off, and the 
community is reaping the rewards. 

“We have been able to decrease o�ce 
vacancies significantly, which has helped 
increase the value of our o�ce buildings, 
and create a stronger demand for new o�ce 
buildings,” adds Campos. “We have also 
helped brand the community as an ideal 
location to start a business with the start 
of the Addison TreeHouse.” 

For those unfamiliar, the Addison 
TreeHouse is “where companies come 
to grow.” Together with The Dallas 

Entrepreneur Center (The DEC), Addison 
vied for a resource centered co-working 
space that catered to aspiring entrepre-
neurs. O�ering education, programming 
and mentorship, it’s a place that proves 
vital and integral in the growth and 
sustainability of local startups. But with 
a long history of companies launched 
within the community, what sparked its 
only recent creation? 

“The focus began on how to coalesce 
the ripe entrepreneurial ecosystem 
to support a greater pool of business 
startups that could possibly grow into 
our next corporate residents in our 
office buildings.” To advertise the new 
endeavor, the Economic Development 
and Tourism Department reached out to 
Baylor University’s Accelerated Ventures 
Program, offering support to graduating 
student entrepreneurs by providing them 
with free workspace if they relocated to 
Addison. The response was overwhelming, 
and Addison realized the opportunity 
wasn’t just in Town but existed throughout 
the region. It was at this time that a strong, 

unwavering partnership with the Dallas 
Entrepreneur Center and the North Texas 
Small Business Development Center 
formed. 

Three years later, the TreeHouse is 
still causing a buzz. It’s been host to over 
200 events, bringing in over 6,000 visitors 
and launching over 100 businesses. The 
result so far? Over $1.2 million in private 
investment and a number of impressive 
accolades. In 2014, Google recognized 
Addison with its eCity Award for the 
entire state of Texas; in 2015, NerdWallet 
recognized Addison as the #1 place in the 
state of Texas to start a business; in 2016, 
the International Economic Development 
Council recognized Addison with an 
excellence in economic development award 
for its support of entrepreneurship. It’s 
hard to say what 2017 holds for economic 
development, but one thing is for sure: o�ce 
space is filling up fast. Addison is boasting a 
major milestone this year already, a 17-year 
low at the six-month mark. That’s a drastic 
change from the department’s early stages.

“When I came on board,” remembers 

Bitter Sisters Brewing Company
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Campos, “city council’s first directive was 
‘we want you to fill up our o�ce buildings.’ 
Step one was to get the word out that 
Addison was open for business, and they 
now had a go-to person to help commercial 
brokers, consultants and key decision-
makers to assist them in evaluating the 
community to make informed business 
decisions.” 

So, Campos set out, determined and 
persistent in his efforts to bring about 
results. Together with the city council, 
the department came up with a blitzkrieg 
marketing campaign for the community, 
established its incentives policy and set up a 
stronger business retention and expansion 
program to reach out to local businesses and 
develop long-lasting, robust relationships 
with them. 

Seems the department fulfilled its 
duties and then some, bringing about a 
new, positive economic issue: the need 
for even more space. The solution? 
The development of new Class A office 
space. But what is Class A office space? 
To put it simply, these structures will be 
the best-looking on the block. From the 
construction to the infrastructure to the 
location to the management, it’s top of the 
line and it’s bringing in the big fish. Big fish 
like Cinepolis, Stream Energy and Fiesta 
Restaurant Group, all among those to 
relocate in the last year, joining the likes 
of already established companies like Mary 
Kay and Nerium International. 

“New Class A office developments in 
the community are important to ensure 
that we continue to be competitive with 

other communities throughout the region,” 
stresses Campos, “so we can continue to 
attract quality companies to Addison.” 

Speaking of attracting quality, Addison’s 
Economic Development and Tourism 
Department has likewise revitalized Village 
on the Parkway. As one of the community’s 
largest shopping centers, it proved stagnant 
in bringing in shoppers and tenants alike 
in the past. After working closely with 
the city manager’s o�ce and the center’s 
new owner, a strong performance-based 
incentive program turned Village on 
the Parkway into a retail catalyst. While 
sales taxes increased by 142 percent and 
property value by 128 percent, occupancy 
has gone from 50 to well over 90 percent. 
“The redevelopment has also spilled over 
into our neighboring community just to the 
south. We can now say that it is once again 
a destination retail center.” 

We know what you’re thinking; in only 
six years’ time, the Economic Development 
and Tourism Department implemented a 
record turnaround in regard to business 
that’s nothing less than inspiring. But 

remember, two years ago Campos and 
his team took on one more component in 
addition, a key component included in the 
department title — tourism. Where does 
that fit in? 

“ S i n c e  t a k i n g  o v e r  t h e  t o u r i s m 
functions, our department has expanded 
and been very strategic in our marketing 
efforts,” said Campos. Along those lines, 
their goals have been to increase local room 
night stays and revenue per available room. 
Similarly, Campos says they work closely 
with the Special Events Department in 
developing innovative hotel packages to 
drive tra�c to hotels on the weekends, as 
well as with strategic stakeholders such 
as Visit Dallas. 

Addison is home to 24 hotels and over 
4,000 rooms, making tourism a large factor 
in generating wealth for the community. 
It does so by increasing sales tax revenue 
and impacting the hotel/motel tax revenue 
collected by the town from visitors passing 
through. And when you think about it, 
business helps to push this aspect along, 
as our hotels are highly dependent on not 

“We are not really that much di�erent than 
any other local tourism department. What 
makes us unique is the community itself, 
what we have to o�er, and the fact that we 
are driven by the ‘Addison Way’ culture.”

— Orlando Campos

Addison TreeHouse members Addison TreeHouse
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just leisure and weekend travelers, but 
company travelers Monday through Friday. 
Addison “has all the best things Dallas/
Fort Worth has to offer in a 4.4-square-
mile package.” It’s both quaint and upscale, 
creating an oasis and a sweet spot for fun 
in North Texas. On top of everything else, 
the location is unmatched — it’s central and 
easily accessible for any commute. That 
being said, it’s ensuring every last person 
has a memorable and quality stay that 
truly allows tourism to play a leading role 
in benefiting the city’s economy. Campos 
and his team home in on the hotel sta� to 
ensure this goal is met. 

“As the front-line ambassadors of the 
community, hotel sta� are the first people 
visitors to Addison meet, so it is important 

that they are aware of what is happening 
i n  t h e  c o m m u n i ty.”  T h e  E c o n o m i c 
Development and Tourism Department, 
thus, is in constant communication 
with each venue and, additionally, takes 
advantage of social media outlets — 
handled by the Town’s director of public 
communications — to promote local 
happenings. The department truly goes 
above and beyond, working to develop 
visitor guides that highlight Addison’s 
180+ restaurants and attractions, and 
even getting the mayor involved when large 
conferences come to town. 

“We know that the smallest details 
can have a tremendous positive impact 
on a visitor’s stay in our community,” says 
Campos. “We are not really that much 
different than any other local tourism 
department. What makes us unique is the 
community itself, what we have to offer, 
and the fact that we are driven by the 
‘Addison Way’ culture.” While we’ll agree 

the “Addison Way” culture is impeccable, 
we also know that our humble hometown’s 
Economic Development and Tourism 
Department is second to none, and it’s 
because of the people, their hard work and 
their passion for our home that it’s garnered 
such esteemed recognition and made great 
strides in the last six years. 

Drew Dietrich, Economic Development 
and Tourism Department manager, 
d e s c r i b e s  t h e  t e a m  c u l t u r e  a s  a n 
environment where the people “work 
smart, think fast, treat everyone like a 
million bucks and smile!” For this small, 
four-person department, it’s a wise 
approach when your overall mission is to, 
first and foremost, exemplify the “Addison 
Way.” The group looks to project a strong 

level of public service and is always trying to 
find a way to say “yes” to what is being asked. 
But when you get down to the nitty gritty, 
there is tremendous respect between each 
employee, as they work within feet of one 
another. “We epitomize the ideal cohesive 
team with everyone pulling their own 
weight, so to speak, to make our department 
great and Addison a better place to live, 
work and visit,” states a gratified Campos. 
“None of us take ourselves too seriously, 
and you will always find laughter in our 
department. Yet, we get the work done!” 

Dietrich only backs up his director’s 
description of the crew. “Our department 
works as a team, a well-oiled machine, ready 
to adjust, pivot, and take on any new project 
that comes our way, while at the same time 
maintaining a high level of customer service 
— a gold standard, if you will.” What he also 
mentions is that their leader is truly one of 
a kind, and it’s been his leadership that has 
paved the path to success, while the team 

executes the vision. 
“Orlando is probably among the most 

humble and hardworking economic 
development professionals in the business,” 
says Dietrich. “You’ll never hear him brag 
or crow about his personal success. He 
always strives to put the team and Addison 
first.” And according to Dietrich, he’s been 
a perfect fit for Addison since coming on 
board as director. 

Campos was first offered that role in 
March 2011, and he’s quick to recall his first 
day on the job — Monday, April 4, 2011. By 
this time in his life, he was ready to run his 
own department. “It was as if I had been in 
training for the last 15 years, and I finally felt 
deep down inside that I was ready to take 
the lead and put my years of experience to 

work.” Those previous 15 years consisted of 
working as senior director of business and 
community development at the Arlington 
Chamber of Commerce, vice president of 
business development on the Brownsville 
Economic Development Council and 
manager of business development at Valley 
International Airport. 

Going into the interview, Orlando 
knew the Town’s tremendous reputation 
across the entire region and always saw 
the location as a dynamic and progressive 
community from the very first time he 
moved to North Texas. “The other thing that 
really piqued my interest was the fact that 
it was a new department. I did not have to 
worry about spending time cleaning up any 
messes. It was a blank canvas.” And if you 
know Orlando Campos, you know he’s never 
been one to shy away from a challenge.

In his early adolescence, Campos 
dreamed of becoming a pilot — taking on 
the vast open air with no neatly paved road 

“Orlando is probably among the most humble and hardworking 
economic development professionals in the business. You’ll never 
hear him brag or crow about his personal success. He always strives 
to put the team and Addison first.” 

— Drew Dietrich



as his guide. But as he matured, he became 
more intrigued with the development 
of cities, eventually looking at his own 
hometown of Brownsville and wondering 
why it wasn’t growing quite as quickly as 
other communities in South Texas. “In 
college, I got hooked on a computer video 
game called ‘Sim City’, and I realized that 
I wanted to have a professional role in 
helping build communities.” After a college 
seminar assigned him the task of taking on 
an economic analysis of a neighborhood in 
New York, his passion was solidified and a 
spark was ignited. 

To some, the realization may seem like 
a leap from his early endeavor to earn his 
wings, but when you think of it, the overall 
goals parallel one another. Sure, building 
a city comes with its share of procedures 
and blueprints — just as piloting requires an 
adherence to certain rules and regulations 
— but the big picture is constantly changing 
based on the person or team behind the 
vision. Ultimately, you want to ensure your 
community experiences a smooth, flawless 
journey from where it once was to all that it 
can be. Campos is, with absolute certainty, 
the man for the job. 

As the youngest of 12, he can easily be 
described as an overachiever and a smart 

aleck, but to those who’ve had the pleasure 
of working with Campos in a professional 
space, he’s a down-to-earth, easygoing 
nice guy who is, above all things, loyal and 
dedicated. It’s this same vim and vigor that 
has led to his numerous contributions, 
adding a plethora of color and personality 
to the Town of Addison. With his diverse 
economic development experience 
supported by his track record and genuine 
commitment to serve the community, he 
allowed Addison to reach new heights. 
In the last six years, Orlando has been 
successful in molding and guiding the 
department in the right direction, staying 
focused and delivering on the goals set 
forth in the Town’s economic development 
strategic plan. He’s accomplished so much 

because of his have-fun, get-the-job-done, 
can-do attitude that has permeated 
throughout the department. So, what does 
his role entail? What is an “average” day 
like in the Economic Development and 
Tourism Department? 

“The great thing about what we do is 
that, here, there is no ‘average’ day.” For 
Orlando and his team, every day brings 
in new opportunities and challenges 
which satiate their appetite and keep the 
job interesting. Picture four individuals 
in close proximity, on the phone with 
commercial real estate brokers, consultants 
and companies calling to inquire about 
business opportunities in Addison. 
Envision the same four individuals 
speaking with existing businesses that 

“As the front-line ambassadors of the 
community, hotel sta	 are the first people 
visitors to Addison meet, so it is important 
that they are aware of what is happening in 
the community.”

— Orlando Campos
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have issues or may need a hand. There are 
days when they’re attending networking 
events for promotional purposes or to 
chase down opportunities they heard of 
from residents, colleagues and economic 
development allies. On other days, they’re 
putting together proposals to encourage 
corporate relocation projects. All in all, it’s 
hectic, it’s exhilarating and it’s something 
they’re all truly passionate about. 

“I love what I do,” says an enthused 
Campos. “The fact that every day is di�erent 
and I get to meet different people only 
makes it more exciting.” It’s not hard to 
see his zest for the job, but it’s important to 
note that he’s also humbled by the chance 
to work as the department’s first and only 
director. “I know there were quite a number 
of applicants for the position, so I feel very 
proud of the confidence that was bestowed 
upon me by the hiring committee.”  

You can get a sense of Campos’ humor 
in the way he describes those initial 
sentiments. He says he felt as though he 
were back in college playing “Sim City” 
but with years of economic development 

knowledge, knowing what worked and what 
didn’t work. With the support of the city 
manager’s o�ce, city council and directors, 
Orlando Campos was able to dive right 
into uncharted territory. He was provided 
with the historical perspectives of the 
community and introduced to businesses 
and key stakeholders, which factored into 
the ease of his job. Today, he looks ahead 
both short term and long term. 

Incredibly and commendably, most 
of the department’s goals from the 2010 
economic development strategic plan 
have been reached, and dynamics have 
changed along the way. While it seems 
they’ve exceeded expectations — and they 
have — Campos isn’t set on riding the tide. 
He’s ready to reevaluate and really look at 
the regional, state and global economic 
outlooks that could potentially impact 
Addison. He aims to find those areas where 
e�orts need to be strengthened so that the 
Town can continue to be economically 
competitive and relevant in today ’s 
fast-growing metroplex. And when it comes 
to his long-term vision, he points out that as 

a community nearly built out, he’s eager to 
find those spaces ripe for redevelopment. To 
achieve all these goals, Campos is looking 
toward the “creative class.” 

“The creative class,” Campos explains, 
“is a socioeconomic term coined by socio 
scientist Richard Florida, describing a 
particular knowledge-intensive working 
class who typically have a higher formal 
education. Their primary job is to think and 
create new approaches to problems.” Who’s 
included in this revered group? Scientists, 
engineers, university professors, poets, 
architects, designers, business managers, 
the list goes on. For Campos, so much of 
the Addison population consists of this 
unique class, and it’s this group, paired with 
three main ingredients, that has helped 
regions to thrive: tolerance, talent and 
technology. “I would say that Addison has 
an abundance of the triple T ingredients 
to make us successful in attracting quality 
companies that require creative-class-
sector employees.” 

For many, the thought of taking on 
his job is overwhelming, and when you 

“New Class A o�ce developments in the community are 
important to ensure that we continue to be competitive with 
other communities throughout the region, so we can continue to 
attract quality companies to Addison.”  

— Orlando Campos

Stream Realty and Maxim Integrated
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consider how much thought, time, e�ort 
and love have gone into what Campos and 
the Economic Development and Tourism 
Department has achieved, you can feel 
a bit worn out. They’re meticulous and 
determined, and they’ve considered it all, 
including Dallas Midtown and how the 
new development will contribute to our 
economy in the very near future. 

With Valley View Mall  recently 
undergoing demolition and a new booming 
division on the rise, Campos assures us 
he isn’t worried. “On the surface it seems 
like the Midtown development will create 
more competition for us, but when you 
step back and look at the dynamics of the 
project, you begin to realize that it will 
have more of a benefit for the community.” 
While demographics are sure to change, 
he believes it will only help bring more 
focus to north Dallas County and solidify 
Addison and this area as the new true 
central business district. It will likely 
create a stronger business hub that will 
only continue to elevate the town and its 
growing economy. Campos is also confident 
there will be quite a bit of spillover from 
businesses, new residents and visitors to 
Addison from the Midtown development, 
because, after all, we consider Addison 
the place where it all comes together - 
where businesses can blossom and 
grow, where out-of-towners can 
find a home away from home, 
where families can be proud 
of their North Dallas roots 
and the opportunities 
t h a t  c o m e  a l o n g 
with it. Addison 
is remarkable 
b e c a u s e  o f 
individuals 
like those 
a t  t h e 

Economic Development and Tourism 
Department. 

It hasn’t always been smooth sailing, 
and that is to be expected from a job that 
demands so much. But luckily, Campos has 
always thought of himself as a sort of boat 
captain, with his sta� as the crew, 
all working together 

to move the department ahead — smooth 
or choppy water. So far, their strategies 
have worked; in fact, they’ve worked so 
wonderfully, you’d almost believe Campos 
was handmade for the job. 

“I like to explore and try di�erent things, 
from foods to beverages to experiences. 

New experiences help stimulate my 
mind and broaden my horizons.” 

His vivacity for the new and the 
innovative is a quality that 

certainly makes him 
ideal for the job. And 
while there’s no telling 
what the upcoming 
years have in store for 
Addison, we’re pretty 

sure with a leader like 
Orlando Campos in 
charge of the Economic 
Development 

a n d  T o u r i s m 
Department, the 

possibilities are 
endless.
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Addison from the Midtown development, 
because, after all, we consider Addison 
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It hasn’t always been smooth sailing, 
and that is to be expected from a job that 
demands so much. But luckily, Campos has 
always thought of himself as a sort of boat 
captain, with his sta� as the crew, 
all working together 

have worked; in fact, they’ve worked so 
wonderfully, you’d almost believe Campos 
was handmade for the job. 

“I like to explore and try di�erent things, 
from foods to beverages to experiences. 

New experiences help stimulate my 
mind and broaden my horizons.” 

His vivacity for the new and the 
innovative is a quality that 

certainly makes him 
ideal for the job. And 
while there’s no telling 
what the upcoming 
years have in store for 
Addison, we’re pretty 

sure with a leader like 
Orlando Campos in 
charge of the Economic 
Development 

a n d  T o u r i s m 
Department, the 

possibilities are 
endless.

“We have been able to decrease o	ce 
vacancies significantly, which has helped 
increase the value of our o	ce buildings, 
and create a stronger demand for new o	ce 
buildings. We have also helped brand the 
community as an ideal location to start 
a business with the start of the Addison 
TreeHouse.” 

— Orlando Campos

The Aberdeen


