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More Than Just a Roof Over Our Heads 

Home means so much more than shelter from the elements. 

Where we live is a source of pride and identity, boosts one’s will to live, and provides a sense of 

security so we can better focus on the other important aspects of our lives – raising a family, building 

a career, achieving our dreams. 

Sadly, it’s not always easy nor true for all. But you can do something great for someone today.  

 

What We Stand For  

East Bay Revitalization, Inc. (EBR) is a California-based nonprofit organization dedicated to 

strengthening the middle class in the greater San Francisco East Bay region by developing affordable 

co-work and living spaces that support and resuscitate low and moderate income working families in 

marginalized areas.  

Our Vision  

We envision a collaborative and sustainable community where people have access to safe 

living spaces and meaningful work opportunities enabling them to support themselves and 

build stronger identities.  

Which Brings us to Our Mission  

Scarcity takes tremendous toll on our bodies and minds. When people are in constant worry 

about food, money and shelter, our minds are captured and our bodies are exhausted. We 

feel trapped. EBR helps the community to break the scarcity trap by building affordable and 

vibrant co-housing and work spaces that allow hardworking people to worry less and achieve 

more in life.  

 

The Gap: A Deeper Look into Scarcity  

Existing in a perpetual state of scarcity takes a tremendous toll on the mind, spirit, and body. It 

creates a mental “tax” that requires excessive focus on the immediate need at hand, be it money, 

food, time or shelter, leaving little bandwidth to think about larger issues and longer-term objectives.   

Up to a certain level, scarcity’s “tunneling” effects to people’s mind and behavior is considered 

normal and even healthy. This explains why a writer or a craftsman’s best works are normally borne 

when working on very tight deadlines.  

However, living in this scarce state full time is not without enormous personal, community and 

ultimately, national cost. It highjacks the mind, making people less able to solve problems, do 

executive functions or even make personal connections. This does not directly correlate with raw 

intelligence but rather reflects the lack of bandwidth due to preoccupation with more pressing 

needs. When a person is subjected to continuous feeling of inadequacy, he is unable to optimize his 

full potentials.  
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Consequences of intolerable scarcity includes lack of curiosity about wider issues in the community, 

poor personal judgment and an inability to plan with long-term significance, leading to irrational and 

self-defeating behaviors that impact individual lives and contributes to deteriorating communities. 

The worsening financial impotence in the US has led to growing political conditions that could 

possibly lead to widespread unrest. 

 

Scarcity Closer to Home  

More than half of Americans who rent are considered “cost burdened,” spending more than 30 

percent of their income on housing, and a third of renters are “severely burdened,” spending half 

their income on housing. This forces households to make tradeoffs including less money spent on 

food and personal needs, even forgoing medical care.  

The housing situation in the San Francisco Bay area is no different. The scarcity of affordable, safe 

and decent housing in this region is reaching crisis levels. The recent Oakland warehouse fire that 

killed 36 people who were taking part in an event is an unfortunate but glaring example. The 

warehouse was haphazardly make shifted to provide homes to artists struggling to cope with ever 

increasing rents.  

The survivors of the Oakland fire, along with over half a million people in the Bay Area struggling to 

make ends meet despite working full time or multiple jobs, deserve affordable, safe and sustainable 

places to call home.  

 

Strengthening the Middle Class means Strengthening the Nation  

EBR focuses on engaging and strengthening the middle class, America’s economic engine. Our 

project aims to benefit hardworking individuals, talented artists and entrepreneurs in marginalized 

areas throughout California.  

With the absence of large-scale manufacturing economy in the United States, small enterprises and 

startups play a pivotal role in empowering the people, diversifying the economy and sustaining 

national growth. Restoring the prosperity of working families and small business owners means 

safeguarding the sustainability of our future.  

The important roles of the middle class:  

• Middles class occupies the major percentage, about 60% of the population, which means 

large sum of economic activities revolve around this this group.  

• Middle class pays a fair share of taxes  

• Middle class forms the working band, promotes economic diversification and resilience  

• Small businesses in the US make up 99.7% of all employers, employ about 50% of all private 

sector workers, and creates 75% of new jobs  

 

 

Scarcity Robs Identities and Potentials  

The scarcity trap is affecting the very backbone of our economy. The personal, social and economic 

burdens to the hardworking middle class of San Francisco East Bay region have never been higher, 
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and hard times are not letting up. Year on year, we see studies showing more Americans slipping 

down the scale, identifying themselves from middle to low income class, and the dip won’t stop 

unless we take swift actions.  

By developing affordable living and working spaces, we are helping to ensure that people are not 

continually pushed out of the rapidly developing areas of the East Bay, but rather supported so they 

do not have to continue spending too much on basic necessities such as shelter. Empowering these 

individuals means they are able to build their identities, become more productive citizens and make 

greater social contributions.   

 

The Plan: What We Can Do Together  

Throughout the Bay Area, there are hundreds of buildings and vacant lots that could be transformed 

into affordable living and work spaces. Our goal is to build at least one development in 2017 with 

both co-work and residential components.  

EBR takes advantage of the latest advances in construction technology to improve building 

efficiency, durability and sustainability. Innovative and sustainable building systems allow us to build 

faster and greener and thereby reducing overall costs. The end result is a soundly constructed, 

energy efficient home that uses superior and greener technology.    

In addition to superior construction processes, we implement scientific and psychological knowledge 

base to create cohesive and welcoming co-living and co-work environments that encourage flexibility 

of use for everyone, from young families, senior citizens and disabled adults, artists, students, to 

name a few.  

We endeavor to start the developments near transportation centers, until the cities are able to 

expand transportation services such as bike, shuttles and safe walking paths to the mass transit 

centers. Residents will have their own space and access to shared sustainable community resources 

such as solar panels, rain catch, urban gardens and integrated urban farming that will bring fresh 

produce to the community.  

Target demographics include entrepreneurs with or without tangible products including textile shops, 

furniture builders, small restaurants and cafes or commercial kitchens that support food service 

professionals who are looking to build a following before opening a store, among others.  

As residents become more successful in their businesses, they will be able to afford to move on and 

make room for newer members of the community. Members moving on will be encouraged to return 

and mentor new businesses and add to the wealth of experience in the communities, creating a 

“support cycle.” 

As of January 2017, we are on track to place five to eight (5-8) individuals during the first quarter of 

the year. We are also in the process of identifying at least twelve (12) entrepreneurs for the launch of 

our crowdfunding platform partner targeted for the third quarter of 2017 subject to regulatory 

approvals.   

EBR is uniquely positioned to streamline the building process while also bringing quality jobs to 

hundreds of workers. We also contribute to local economy through impact fees such as schools and 

permit fees.  

EBR is a small but highly motivated family. Consist of a four-person Board that includes an academic, 
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an urban planner and a corporate recruiter, EBR is currently under the helms of its Executive Director 

and passionate founder, Attorney Michelle Thimesch. We also rely on volunteers and community 

leaders in the areas where we operate.  

 

The Cost to Make a Home 

With our current project, raising $400,000 will enable EBR to place a low-cost loan on the property 

and secure affordable housing and work spaces for five to eight (5-8) people, with no more than 30% 

of income spent on housing secured for the life of the 30-year loan.  

To give a micro view, we need approximately $120,000 to build each 400 square feet home, 

excluding land costs and infrastructure. After land acquisition and city approvals, we can finish a 

single-story home in 3-4 weeks. 

Raising the initial $400,000 will kick start the first phase of the project, while we also implement a 

model to create a perpetual supply of funds that involves building a home and implementing a 

special charitable raffle to raise enough money to build several more. In this model, one home would 

always be saved back to raffle and raise funds to build two to three (2-3) more.  

The EBR team works relentlessly to ensure that we tackle all fronts. Scale is what makes our building 

system cost-effective, hence we are in partnership talks with development companies who are able 

to augment this project. We are also pursuing grants from various local foundations and government 

bodies.  

 

You Can Make Today Count 

East Bay Revitalization operates on philanthropic contributions from organizations and people like 

you, who are one with us in supporting the very backbone of our country.  

Your donations will help us expand our impact to communities throughout California. 

Donation options are available from one-time, monthly cash contributions or donating in honor of 

another individual. Real Estate contributions are also welcome, and your gift entitles you to a 

charitable contribution deduction against your income tax.    

Talk to us today.  

East Bay Revitalization, Inc.  

 

 

 

 

 


