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I am pleased to share this report on 

Brandeis University’s Heller School  

for Social Policy and Management’s  

FY’11 activities.

This is a time of great flux in the social 

policy and management field. The global 

financial crisis of the last four years has 

simultaneously increased the demand 

for social services while depleting funds 

to support the delivery of these services. 

In developing countries, infrastructure 

and financial support for social ser-

vices are even more limited in spite of 

substantial human deprivation. As a 

result, the need for new leadership and 

a better understanding of what works in 

the realm of social policy given scarce 

resources has never been greater. 

Our mission at the Heller School is to 

drive positive social change through 

research, education and public engage-

ment that inform policies and programs 

designed to address disparities in well-

being and to promote social inclusion 

in a sustainable way. We are dedicated 

researchers, applying social, economic 

and political science to solve pressing 

domestic and global problems. We are 

also steadfast idealists, working toward  

a better world through the knowledge 

we generate, the leaders we educate  

and the communities we engage  

with globally. 

Developing and using social science 

theory along with the most advanced 

quantitative and qualitative evaluation 

methods, scholars at Heller are pushing 

the academic, policy and practice 

frontiers. Distinguishing features of the 

Heller School’s academic programs and 

research activities include its focus on 

the relation between equitable social 

policies and effective organizational 

leadership, as well as a growing global 

perspective on policies and programs 

that promote human well-being. 

This first annual report showcases a 

broad sampling of what is possible  

when academics, researchers and  

those seeking knowledge intersect.  

For a deeper look into any of the  

research and academic programs at  

the Heller School, please visit our 

website at heller.brandeis.edu. 

Lisa M. Lynch   

Dean and Maurice B. Hexter Professor  

of Social and Economic Policy

WeLcOMe FrOM THe DeAn



SuSan L. PariSh

nancy Lurie Marks Professor of Disability Policy and 

Director, Lurie Institute for Disability Policy
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Where 
KnoWledge 
Meets need
Our aim is to address society’s most 

pressing challenges. So you’ll find our 

work not only in academic journals, but 

also at the heart of public policies, 

groundbreaking health care systems 

and successful social programs.  
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“even when African-Americans do every-

thing right — get an education and work 

hard at well-paying jobs — they cannot 

achieve the wealth of their white peers 

in the workforce,” says Thomas Shapiro, 

Pokross Professor of Law and Social Policy and director 

of Heller’s Institute on Assets and Social Policy (IASP).

A study released by the IASP revealed that the wealth 

gap between white and African-American families  

increased more than 400 percent between 1984 and 

2007. This fourfold increase is partly the result of public 

policies such as tax cuts benefiting the wealthiest, as 

well as persistent discrimination in housing, credit and 

labor markets, according to IASP’s analysis.

“Public policies have played and continue to play a  

major role in creating and sustaining the racial  

wealth gap, and they must play a role in closing it,”  

says Shapiro, author of “The Hidden cost of Being  

African American.”

THe rAcIAL WeALTH GAP  
cOnTInUeS TO WIDen
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WHere knOWLeDGe MeeTS neeD

Health care reform has 

mainly focused on pro-

viding medical cover-

age for the uninsured. 

But health reform and 

other new legislation 

will also change the 

way Americans — including those who 

already have insurance — are treated  

for mental health issues, drug and  

alcohol abuse, and other behavioral 

health problems.

That’s why constance M. Horgan, 

professor, associate dean for research 

and director of Heller’s Institute for 

Behavioral Health (IBH), is leading a 

survey of the nation’s private health 

plans to assess how recent legislation 

could affect the accessibility and quality 

of the behavioral health services they 

offer. This legislation includes national 

health care reform as well as the new 

federal parity law requiring that health 

plans covering behavioral health must 

offer behavioral health benefits that are 

equal to their medical benefits. This 

survey is just one of 50 funded research 

projects being conducted by IBH in FY’11.

The Brandeis 2010 and 2012 Health  

Plan Surveys, continuing a series begun 

in 1999, will track trends in how alcohol 

and drug abuse services and mental 

health services are provided for more 

than 200 million privately insured  

indiv iduals. Funded by the national 

Institute on Alco hol Abuse and Alcohol-

ism and the national Institute on Drug 

Abuse, the new rounds of the survey 

are led by Professor Horgan and her 

team (Sharon reif, Ph.D.’02, Professor 

Deborah Garnick, Associate Professor 

Dominic Hodgkin, elizabeth Merrick, 

Ph.D.’98, and Maureen Stewart, Ph.D.’09) 

at IBH, part of the Schneider Institutes 

for Health Policy.

The survey is designed to reveal how 

health plans are implementing the new 

federal parity law and to explore other 

issues affecting behavioral care. These 

include the use of information technolo-

gy, wellness programs, performance and 

quality incentives, and the integration of 

behavioral health treatment into primary 

care. It will also track changes covered 

by earlier surveys, such as screening in 

primary care, treatment approaches, 

provider payment and risk sharing, ben-

efit design, and utilization management. 

The results will be relevant to a range of 

health care industry constituents — from 

policymakers and consumer advocacy 

groups to health plan executives.

UnDerSTAnDInG HOW neW LeGISLATIOn 
IS reSHAPInG BeHAvIOrAL HeALTH cAre
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“EnErgizEd by a rich  

intEllEctual classroom 

ExpEriEncE and a passion 

for social justicE,  

hEllEr studEnts activEly 

EngagE to dEvElop  

solutions to sociEty’s 

most vExing challEngEs.”

AnITA HILL

PrOFeSSOr OF SOcIAL POLIcY, LAW  

AnD WOMen’S STUDIeS
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ChiLdren’S heaLth Care: LatinoS v. 
non-LatinoS

ensuring that a child with developmental 

disabilities receives appropriate health 

care means families must deal effectively 

with insurance companies and health 

care providers. These challenges are 

starkly more difficult for Latino parents. 

A study by Heller’s Lurie Institute for 

Disability Policy revealed disparities  

between Latinos and non-Latino whites 

in health care use by those with autism 

and other developmental disabilities. 

Latinos had greater unmet needs for 

routine services and more difficulty  

using services. Moreover, providers’ 

behaviors — not spending enough time 

with the child, being culturally insensi-

tive and failing to make parents feel  

like partners in the treatment process — 

resulted in markedly worse health care 

utilization patterns for Latino children.

“Policy changes that require health care 

providers to respond appropriately to 

their Latino patients’ autism and other 

developmental disabilities are critical,” 

says Susan Parish, nancy Lurie Marks 

Professor of Disability Policy and Lurie 

Institute director. “We hope this study 

will stimulate the development of incen-

tives to promote better quality of care, 

including cultural competence, among 

health care providers who work with this 

vulnerable population.” 

imProving QuaLity through mediCare 
hoSPitaL vaLue-BaSed PurChaSing

A key goal of health care reform is 

improving quality while reducing cost. 

now, with help from Associate Profes-

sor christopher Tompkins, M.M.H.S.’82, 

Ph.D.’91, director of Heller’s Institute on 

Healthcare Systems, the government is 

tracking how well hospitals perform on 

quality measures and is rewarding those 

that perform well.

Under the new Medicare Hospital value–

Based Purchasing Program, Medicare  

is assessing performance at thousands 

of hospitals. Since they first reported  

to congress on the subject in 2007,  

Tompkins and his team have produced 

several follow-up studies, supporting 

program specifications and regulations, 

summarizing performance measures, 

and helping devise incentive payments.

averting a CriSiS in direCt  
Care ServiCeS

With improved longevity and the aging 

baby boomer generation, demand for 

direct care workers such as home health 

aides, nursing assistants and personal 

care attendants is expected to soar. 

christine e. Bishop, Atran Professor of 

Labor economics, is investigating what 

impact wages may have on the future 

supply of such front-line caregivers. Im-

proving wages and working conditions 

could avert a potential crisis in care.

WHere knOWLeDGe MeeTS neeD
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FaCeS oF heLLer

Stuart Altman has made a substantial impact on national 
health care and on colleagues and students at the Heller 
School. As the Sol c. chaikin Professor of national Health 
Policy, he inspires hundreds of present and future health 
care leaders. Serving as dean from 1977 to 1993 and again 
from 2005 to 2008, he helped cement the school’s repu-
tation for scholarly research and academic excellence.  
A health care economist, Altman has focused primarily  
on federal and state health policy. A recipient of the 
AcademyHealth Distinguished Investigator Award, he  
was named among the 100 Most Powerful People in 
Healthcare by Modern Healthcare. Today he chairs the 
Health Industry Forum as well as the council on Health 
care economics and Policy, and recently he co-authored 
the forthcoming book “Power, Politics and Universal 
Health care: The Inside Story of a century-Long Battle.”

Stuart H. altman 
SOL c. cHAIkIn PrOFeSSOr OF nATIOnAL HeALTH POLIcY

After experiencing many challenges in the nonprofit sector, 
Jennifer ross decided that furthering her education would 
give her the tools to help meet them. She enrolled in Heller’s 
Master of Public Policy program, concen trating her studies 
on the needs of children, youth and families. In 2010, she 
was awarded a Sillerman Internship with a placement at the 
Hyams Foundation, where she was able to apply prior experi-
ence in youth development. She also became interested in 
philanthropy, capacity building and the use of data to inform 
best practices. She aspires to use her skills as an intermediary 
in the philanthropic community, helping to connect donors 
with programs and link programs with one another to foster 
the kind of collaboration and resource sharing that she saw 
lacking early in her career.

JenniFer roSS

M.P.P.’11
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deBorah gurewiCh 

Gurewich, of Heller’s Institute on Health-

care Systems, co-directed a study show-

ing that community health centers (cHc) 

provide relatively high-quality care for 

Medicaid beneficiaries. results could help 

prevent cHc funding cuts.

dominiC hodgkin

Associate Professor Hodgkin and co-authors 

received the excellence in Mental Health 

Policy and economics research Award for 

their paper “The effect of employee 

Assistance Plan Benefits on the Use of 

Outpatient Behavioral Health care.”

mary Jo LarSon, Ph.d.’92

Larson’s team is studying how early 

identification and treatment can help 

prevent psychological problems for 

soldiers returning from combat. 

Analyses will inform clinical services 

and policies affecting veterans 

nationwide.

deBorah w. garniCk

Professor Garnick’s team studied the rela-

tionship between adolescent compliance 

with substance abuse performance mea-

sures and outcomes. One key finding: Those 

engaging in treatment were significantly 

less likely to report substance use later on.

noteworthy



ConStanCe m. horgan

Professor, associate dean for research, and director, 

Institute for Behavioral Health
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Where today’s 
leaders shape 
toMorroW’s 
economists. Social and political  

scientists. Anthropologists. The Heller 

School attracts recognized leaders in a 

variety of fields. Together, they work to 

educate and inspire students whose 

backgrounds and interests are similarly 

varied, and whose commitment to  

social justice is equally unwavering. 
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Jon chilingerian, an associate professor at 

the Heller School, has studied leadership in 

health and human services, factories and 

the arts. And for more than a decade he has 

taught leadership by using nonparticipant 

observation, a method from his own research that allows 

students to interact with and experience leadership.

For example, he brought a group of students to Paris to 

observe Maestro Wolfgang Heinzel rehearsing. Though 

the maestro appeared to command musicians from the 

podium, in reality he was fostering the kind of collabora-

tion that allows 75 independent professionals to create 

one magnificent voice. The maestro must continually 

adapt his leadership style to the needs of the team —  

engaging, coaching and building commitment to goals. 

The style of great symphony leaders is thus a collective 

intelligence model of leading. They do not lead by telling 

and persuading. Instead, they lead by asking and listen-

ing. chilingerian calls it true empowerment.

LeADerSHIP LeSSOnS FrOM  
THe MAeSTrO
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WHere TODAY’S LeADerS SHAPe TOMOrrOW’S

All too often, the study 

of management 

focuses on organiza-

tional structures, 

business procedures 

and financial metrics 

— overlooking the role 

played by people and the effects of how 

they work together.

Professor of Management Jody Hoffer 

Gittell has taken a different, more 

humanistic approach. Her research 

reveals how coordinating complex 

processes in the workplace involves not 

only the management of interdependent 

tasks, but also “relational coordination” 

among the people who perform them, 

including everyone from senior manag-

ers to front-line workers.

Gittell has shown that effective coordi-

nation of highly interdependent work 

depends on shared goals, shared knowl-

edge and mutual respect. Organizations 

that build these relationships across 

their workforce tend to be more suc-

cessful at executing projects, achieving 

goals and serving customers.

Why do these relationships make such a 

difference? It’s ultimately a matter of 

teamwork. Shared goals — such as 

minimizing down time for airlines or 

improving patient outcomes — help 

employees see beyond their immediate 

tasks to the bigger picture. Shared 

knowledge allows each employee to 

understand how his or her specific 

function fits into the larger process. And 

mutual respect — from the executive 

suite to the customer service counter 

— helps everyone to see beyond status 

barriers to appreciate fully the work of 

others. These relationships help to foster 

frequent, timely, accurate communica-

tion focused on problem-solving rather 

than blaming.

While Gittell’s groundbreaking research 

shows organizations how to improve 

performance, her courses at Heller 

instruct the next generation of leaders in 

public and nonprofit organizations. In 

2011, Gittell co-authored her latest book, 

“Sociology of Organizations: Structures 

and relationships” (Sage), with Mary 

Godwyn, and she contributed a chapter 

on “new Directions for relational 

coordination Theory” to “The Oxford 

Handbook of Positive Organizational 

Scholarship.” She also launched the 

relational coordination research 

collaborative at Heller, whose mission is 

to facilitate the use of relational coordi-

nation to transform organizations.

reLATIOnAL cOOrDInATIOn: USInG  
reLATIOnSHIPS TO DrIve PerFOrMAnce
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“m.p.p. studEnts, likE many 

othErs at hEllEr, livE at thE 

intErsEction of rEsEarch 

and public policy changE. 

EmpowEring studEnts to 

succEEd is our mission. thEir 

achiEvEmEnts dEmonstratE 

thE rolE knowlEdgE plays 

in advancing social justicE.”

MIcHAeL DOOnAn, PH.D.’02

ASSISTAnT PrOFeSSOr AnD DIrecTOr OF 

THe MASTer’S In PUBLIc POLIcY PrOGrAM

execUTIve DIrecTOr, MASSAcHUSeTTS  

HeALTH POLIcY FOrUM
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a Continuing LegaCy oF Citizen  
LeaderShiP

eli J. Segal ’64 is remembered as the 

founder of the Americorps national ser-

vice program, as well as a Heller School 

Board of Overseers member. Today the 

eli J. Segal citizen Leadership Program 

extends his legacy by promoting public 

service and citizen leadership. The pro-

gram supports Fellows who are Brandeis 

undergraduates and Heller Master’s in 

Public Policy students. Fellows benefit 

from summer internships, leadership 

development activities, biannual lec-

tures and a lifelong alumni network that 

includes mentoring from an impressive 

cadre of Segal’s friends and colleagues.

Learning how to heLP minority  
StudentS FiniSh CoLLege

In September 2010, Heller began a 

two-year study of the Partnership for 

college completion, a new initiative 

to increase college completion rates 

among low-income minority youth. The 

initiative is a partnership between the 

national charter school network kIPP 

(knowledge Is Power Program) schools, 

the United negro college Fund and the 

corporation for enterprise Development. 

The evaluation, which is focused on the 

implementation of a pilot effort in four 

cities, is being conducted by research-

ers from Heller’s Institute on Assets and 

Social Policy and the center for Youth 

and communities.

Setting StandardS For traCking  
PreSCriPtion drugS

Addiction, overdoses and deaths from 

prescription drugs are soaring in the 

United States. While most states have 

prescription drug monitoring programs 

(PMPs), they vary in the ways they col-

lect, analyze and apply data. To help 

share information and set standards, the 

Department of Justice selected Heller’s 

Schneider Institutes for Health Policy to 

host the PMP center of excellence.

Heller scientist Peter kreiner is the prin-

cipal investigator for the center, which is 

identifying best practices and studying 

ways to maximize PMP effectiveness, 

helping to fill major knowledge gaps in 

the operations and utility of PMPs.

PreParing youth For a  
Brighter Future

For nearly 30 years, Heller’s center for 

Youth and communities has worked to 

strengthen local communities and pre-

pare young people for education, work 

and life.

Since 2006, the center has partnered 

with the Skillman Foundation to help 

evaluate and refine its Good neighbor-

hoods/Good Schools initiative. The 

foundation’s commitment is aimed at 

ensuring that children living in six Detroit 

neighborhoods are safe, healthy, well-

educated and prepared for adulthood. 

WHere TODAY’S LeADerS SHAPe TOMOrrOW’S
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FaCeS oF heLLer

From the South Side of chicago to South central Iraq,  
Assistant Professor Theodore Johnson has a background 
in conflict management that spans the globe. Prior to 
joining Brandeis in 2006, he worked as an international 
negotiation training consultant; built community media-
tion processes in post-apartheid South Africa; moved 
Greek and Turkish cypriots toward bicommunal capacity-
building; worked with universities and political leaders in 
northern and South central Iraq; and designed a nation-
ally recognized community-based youth conflict resolu-
tion program. He also previously served as deputy district 
attorney and judge pro tem in Orange county, calif. His 
experience working with governments, corporations, 
U.n. agencies and international organizations inform his 
courses at Heller, which include “conflict and Develop-
ment” as well as “Trends in Diversity Management.”  

theodore a. JohnSon

ASSISTAnT PrOFeSSOr In THe cOexISTence  

AnD cOnFLIcT PrOGrAM

After graduating from Brandeis and working briefly in 
health care, Brian Schon decided to return to school. “I 
felt that there were aspects … to the health policy realm 
that I would understand better by having management 
training,” he says. So he enrolled in the Heller School’s 
joint M.B.A./M.P.P. program, designed to provide students 
with expertise in policymaking and management. In 2009, 
Schon was selected as a Fellow in the eli J. Segal citizen 
Leadership Program at Heller. He now works for Primary 
care Progress, a group that encourages young medi-
cal providers to practice primary care. “My work is truly 
at the nexus of policy and management,” says Schon. 
“People have been really impressed with the education 
I’ve gotten at Heller, and I believe it has given me a com-
petitive advantage in the workplace.”

Brian SChon ’06

M.B.A./M.P.P.’11
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PhyLLiS SegaL

A member of the Heller Board of Over-

seers, Segal was honored along with 

the Heller School by the Massachusetts 

Service Alliance for “elevating service 

in the commonwealth.” 

Sarah JaneS, m.a.’12

Janes, an M.A./SID student, was  

selected by the Brandeis-India Initiative 

to conduct a second-year practicum in 

Assam, India. 

anya rader waLLaCk, Ph.d.’07

Wallack, special assistant to vermont 

Governor Peter Shumlin, was the key-

note speaker at Heller’s Massachusetts 

Health Policy Forum, titled “Stepping 

Toward Single Payer: An Inside Look  

at vermont.”

noteworthy



aLLyaLa kriShna nandakumar

Professor of the Practice



/ 21

Where  
CoMMunity 
engageMent 
happens on a 
global sCale
From research across continents to  

policy reform around the globe, the  

impact of the Heller School is global. 

Our commitment to being a worldwide 

force stems in part from our own  

diversity. Heller students hail from  

more than 58 countries.
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While global spending to treat malaria grew 

by a factor of 10 between 2001 and 2007, 

the disease continued to spread rapidly, 

with 250 million cases and 1 million deaths 

reported in 2006 alone.

now, a new study led by Moaven razavi, M.S.’06, Ph.D.’11, 

Professor A.k. nandakumar, Professor Stanley Wallack, 

Gary Gaumer and Joanne Beswick, researchers at the In-

stitute for Global Health and Development, suggests that 

a more targeted funding strategy is needed in the fight  

against malaria.

The study analyzed the relationships among disease rates, 

funding and treatment measures in more than 100 coun-

tries and predicted future trends based on geographic 

variation in number of cases. To reduce malaria world-

wide, the researchers believe donor funding should focus 

on countries with a high number of cases — and should 

support treatment measures that address specific condi-

tions within each country.

SPenDInG MOre WISeLY In THe  
BATTLe AGAInST MALArIA
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WHere cOMMUnITY enGAGeMenT HAPPenS On A GLOBAL ScALe

What happens when 

civilization encroaches 

on an isolated tribe  

in the Amazon? For 

nearly a decade, 

Professor ricardo 

Godoy, funded in part 

by the national Science Foundation, has 

visited Bolivia to study the Tsimane’ 

(cheeMAU-nay), native Amazonians who 

live in remote villages in the foothills of 

the Andes.

The Tsimane’ have occupied this region 

for thousands of years, hunting, fishing 

and practicing basic subsistence agricul-

ture. But today their way of life is being 

reshaped by exposure to trade, educa-

tion and jobs.

To measure these changes, Godoy  

and researchers from other universities 

are using data gathered through the 

Tsimane’ Amazonian Panel Study. The 

study collects systematic biological, 

economic and social observations of the 

same person, household or village over 

many years.

The results reveal that while some  

Tsimane’ are attracted by the benefits 

of a market economy — such as health 

care, schooling and employment —  

others have tried to maintain their tradi-

tional lifestyle by withdrawing into even 

more remote areas.

The study also assesses the market 

economy’s impact on health, emotions 

and lifestyle. Surprisingly, the tribe’s 

physical health so far appears unaf-

fected — although their attitudes have 

evolved. Asked about their levels of 

happiness, sadness and anger, Godoy 

notes that “over time they report more 

happiness, although none of their other 

emotions change.”

Another unexpected finding involved  

the Tsimane’ people’s understanding of 

plants used for farming and medicine. 

researchers surmised that tribe mem-

bers might lose traditional knowledge as 

a result of being exposed to the market 

economy. But this did not prove true, 

which is fortunate for the tribe and the 

rest of the world. The Tsimane’ continue 

to use plants to protect their children’s 

health, and, with their knowledge of 

farming, they work to curb deforestation.

LeArnInG FrOM THe TSIMAne’: MArkeT 
FOrceS InvADe THe AMAzOn
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underStanding the threatS and 
CoStS oF dengue

A viral febrile illness transmitted by  

mosquitoes, dengue poses a deadly 

health threat for millions of people and 

carries a heavy economic cost. Since 

2002, Professor Donald Shepard has led 

a series of studies assessing the total 

burden imposed by dengue. Shepard 

and colleagues published the first 

cost-effectiveness study of a potential 

dengue vaccine in 2004 and later led an 

eight-country study of dengue’s impact. 

This year a special issue of the World 

Health Organization’s Dengue Bulle-

tin included seven papers with Heller 

School co-authors.

teSting governmentS on their  
Commitment to CoexiStenCe

For Professor Mari Fitzduff, director of 

the M.A. in coexistence and conflict, 

testing governments about the way they 

manage diverse or divided societies isn’t 

new. She originally proposed it in 1999, 

and since then it’s been embraced by 

the club of Madrid, a nonprofit organiza-

tion composed of 80 democratic former 

presidents and prime ministers from 56 

countries. This year, Fitzduff introduced 

the Government Audit of the club of 

Madrid commitments for Shared Societ-

ies. The audit poses 10 major questions 

on how coexistence and diversity are 

encouraged through government, legis-

lation, education and the media.

SCaLing uP the moSt innovative ideaS 
in internationaL deveLoPment

In 2008, the World Bank’s Development 

Marketplace funded 22 demonstration 

projects in agriculture and rural  

development. now Heller professors 

Susan Holcombe and Laurence Simon 

are leading a study to determine which 

projects will work on a larger scale.

The first stage involved reviewing litera-

ture and offering an initial appraisal of 

each project. next, faculty and graduate 

students visited sites in Mongolia, nigeria 

and India to research case studies and 

shoot video. A final report will recom-

mend next steps for expanding or repli-

cating successful projects or innovations.

heLPing ngos Fight aidS in China

In 2010, Tsinghua University and the 

Gates Foundation commissioned Joan 

kaufman, distinguished scientist and 

senior lecturer at the Heller School, to 

work with them on promoting AIDS 

prevention in china. Primary objectives 

of the project include strengthening 

nongovernmental organizations (nGOs) 

that deal with AIDS and improving the 

ties between those organizations and 

the chinese government. A literature 

review and a teaching case also will be 

developed on using financial incentives 

to increase the acceptance and use of 

testing and preventive measures among 

groups most at risk from HIv.

WHere cOMMUnITY enGAGeMenT HAPPenS On A GLOBAL ScALe
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“thE End of ExtrEmE povErty 

is an achiEvablE objEctivE 

and onE that motivatEs  

this world community in 

hEllEr’s sustainablE  

intErnational dEvElopmEnt 

programs.”

LAUrence SIMOn 

PrOFeSSOr AnD DIrecTOr, SUSTAInABLe  

InTernATIOnAL DeveLOPMenT PrOGrAMS
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FaCeS oF heLLer

An economist, Professor Stanley Wallack has played an 
active role in health services research and policy. Prior to 
Brandeis, he headed the health area at the congressional 
Budget Office. At Brandeis, he has developed innova-
tive demonstrations that integrate acute and long-term 
care for the elderly and disabled. His research on align-
ing health care organizations and physicians resulted in 
Medicare’s Group Practice Demonstration, the first shared 
savings program that included efficiency and quality 
incentives. This program was the precursor of Account-
able care Organizations. recently Wallack’s research has 
included global studies on how donor funding is treated 
by recipient governments; the critical role of governments 
in diffusing health technologies; and the limited impact of 
expenditure increases in lowering malaria rates worldwide.

As a young physician in rwanda, Angélique k. rwiyereka 
grew dissatisfied with serving just a handful of patients. 
She wanted to serve the entire population better by 
improving the public health system. Studying health care 
policy and management at the Heller School comple-
mented her medical degree, and financial aid enabled her 
to complete Heller’s M.S. program and doctoral course-
work. While serving as the director general of the rwanda 
Ministry of Health, she coordinated programs both in 
physician and nurse training and in hospital accreditation 
in an effort to rebuild the health sector badly damaged 
during the rwandan genocide. She is currently working in 
rwanda while finalizing her dissertation. rwiyereka cred-
its her medical training as well as her Heller education for 
her ability to contribute to rwanda’s public health system.

angéLiQue k. rwiyereka

M.D., M.S.’07, M.A.’10 AnD PH.D. cAnDIDATe

StanLey S. waLLaCk

PrOFeSSOr AnD execUTIve DIrecTOr, ScHneIDer InSTITUTeS  

FOr HeALTH POLIcY
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marion WileS HoWard, m.a.’04 

Senior Lecturer Howard was  

awarded the top prize at the 10th  

Conference of the Parties to the Con-

vention on Biological diversity (cBD) 

in nagoya, Japan, on October 20, 2010. 

SaraH GoGel, m.a.’13

A dual degree M.A./J.D. student in 

Sustainable International Development, 

Gogel founded Global Potential, a non-

profit international exchange program.

PertuLa george, m.a./Sid’08

George, executive director of common 

Good city Farm, received a visit from 

Prince charles, who toured the facility 

on his trip to the United States in May.

noteworthy

regina namatovu, m.a./Sid’10

namatovu authored the report  

“engendering the Global Financial  

and economic crisis: Unveiling the 

Links Between Formal and Informal 

Sectors in the Mining regions of  

zambia and Their Gender Implications.”

aSSoCiate ProFeSSor Sarita  

BhaLotra, m.d.,  Ph.d.’99,

coordinates the Health: Science, Society 

and Policy program, in which Brandeis  

undergraduates examine health and illness 

as complex biological, behavioral, social, 

political and economic phenomena.
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aLternative SPring Break 2011

The alternative spring break trip, orga-

nized and led by dual degree coexis-

tence and SID student Jill kornetsky,  

had 15 international students doing  

environmental volunteer service in  

new Hampshire and on cape cod.

raiSing FundS For JaPan red CroSS

In response to the tsunami, Heller stu-

dents joined forces with second-year 

student Saki kumezawa, who was  

interning in her native Japan. Spending 

several days selling “Help Japan” brace-

lets between classes, the students raised 

$1,500 for the Japan red cross.

2011 SiLLerman PhiLanthroPy internS

As part of its mission, the Sillerman 

center for the Advancement of Philan-

thropy provides stipends for a select 

group of Heller M.P.P. and M.B.A. stu-

dents for summer and fall internships 

annually. Students work in foundations 

and philanthropic advisory groups. 

This experience allows Heller students 

to add a complementary and different 

perspective on their nonprofit policy 

and management studies. The 2011 

summer interns include nicole Hudson, 

M.P.P.’12, interning for the Blue cross 

Blue Shield Foundation; and ellen Tracy 

Marya, M.P.P.’12, interning for the Greater 

Worcester community Foundation.

aLumni on the move

From Antoinette Hays, Ph.D.’90, recently 

appointed president of regis college 

in Weston, Mass., and John McGuire, 

M.M.H.S.’79, senior leader at the cen-

ter for creative Leadership in colorado 

Springs, colo., and author of the recent 

book “Transforming Your Leadership 

culture” to Dorothea Hertzberg, M.A.’07, 

recently appointed deputy director of 

the Peace corps Paraguay program, 

Heller alumni truly do change the world.

heaLth Care exeCutive LeaderShiP 
Program

Heller’s executive education Program 

empowers health care executives with 

concepts and tools needed to impact 

policy and improve performance. This 

year, 26 attendees from 26 organizations 

attended the six-day event. Participants 

are sponsored by 14 surgical societies. 

The commitment to social justice shared by Heller students, 

faculty and alumni is clear in the actions of an active and 

vibrant Heller community. Here are a few examples.

HeLLer In AcTIOn
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TOP LeFT: Brenda Anderson, director, Heller  

M.B.A. program

MIDDLe LeFT: Melody Barnes, domestic policy 

adviser to President Obama, keynotes the eli J. 

Segal ‘64 citizen Leadership Program lecture.

BOTTOM LeFT: Brandeis President Frederick  

Lawrence welcomed participants at a Heller 

School event honoring the 50th anniversary of  

the Peace corps.

TOP rIGHT: emily Pohl, M.A./SID’11, during her 

practicum at Fount of Mercy in Uganda.

MIDDLe rIGHT: colleagues of professors James J. 

callahan Jr., Ph.D.’68, and Lorraine vogel  

klerman gathered in April to honor the late pro-

fessors’ work at a conference titled Social Policy 

Across the Lifespan.

BOTTOM rIGHT: christine e. Bishop, director, Heller 

Ph.D. program.



/ 30

FInAncIAL OvervIeW 

43%

44%

5%

8%

revenueS 

Gross Tuition & Fees   14.4

Sponsored research revenue  13.9

current Use Gifts  2.7

endowment Support  1.7

Total revenue  32.7

exPenSeS

Financial Aid  6.4

Salaries, Wages & Fringe  8.8

current Use Gift expenses  2.5

Operating expenses  1.1

Sponsored research expense  10.9

Total expenses  29.7

contribution to Brandeis University  

for Overhead cost  3.0

heLLer SChooL For SoCiaL PoLiCy and management FiSCaL FaCtS 

For the year ended June 30, 2011 (in miLLionS)

Gross Tuition & Fees  

Sponsored research revenue

current Use Gifts

endowment Support

national Institutes of Health 

Foundations

Department of Justice

Department of Health and Human Services

centers for Medicare and Medicaid Services

Agency for Healthcare research and Quality

U.S. Agency for International Development  

Substance Abuse & Mental Health Services 

Administration

Private

Other

SourCeS oF SPonSored reSearCh revenue Fy’11

Financial Aid

Salaries, Wages & Fringe 

current Use Gift expenses

Operating expenses 

Sponsored research expense

$713,948

$3,658,183

$2,968,873

$256,225

$1,399,565

$695,636

$1,385,772

$894,470

$1,272,969

$667,535

37%

4%

30%

21%

8%



EntEring Class 2010/11 by 
DEgrEE Program

deGRee   nuMBeR Of 
PROGRaM  students

Ph.d.  25

M.B.a.  34

M.P.P.  26

M.s./IhPM  32

M.a./sId  90**  

M.a. cOexIstence 
and cOnfLIct*  31**

aLL students     238 

feMaLe  151 

MaLe  87 

u.s. cItIzens  127 

nOn-u.s. cItIzens  111

aveRaGe aGe  30

aGe RanGe  21–56

Forty-eight countries of origin are  
represented within the entering class.
Three students are part-time.

ProfilE of HEllEr EntEring 
Class 2010/11

 *The master’s degree program in coexistence  
  and conflict accepted its first Heller class  
  in 2010. 
**Includes dual-degree students

HEllEr sCHool total EnrollmEnt fall 2010

deGRee  tOtaL #  MaLe  feMaLe u.s.  nOn-u.s. 
PROGRaM students   cItIzens cItIzens

aLL students 586  191 395 374 212

Ph.d. 141  29 112 122 19

M.B.a. 84  32 52 77 7

MasteR Of PuBLIc  
POLIcy (M.P.P.)  39  8 31 39 0

MasteR Of  
sustaInaBLe 
InteRnatIOnaL  
deveLOPMent  
(M.a./sId)  235  79 156 104 131

MasteR Of  
InteRnatIOnaL  
heaLth POLIcy and 
ManaGeMent 
(M.s./IhPM) 37  22 15 6 31 

M.a. cOexIstence 
and cOnfLIct 50  21 29 26 24

Fifty-eight countries of origin are represented within the  Heller student body.



415 South Street MS 035 WalthaM, Ma 02454-9110 

heller.brandeiS.edu

ReseaRch centeRs and InstItutes

Schneider inStituteS for health Policy

institute on healthcare Systems 

institute for behavioral health 

institute for Global health and development

inStitute for child, youth and  

faMily Policy  

center for youth and communities

inStitute on aSSetS and Social Policy

SillerMan center for the advanceMent  

of PhilanthroPy

lurie inStitute for diSability Policy

nathan and toby Starr center on intellectual and  

developmental disabilities

deGree ProGraMS

Ph.d. in Social Policy

M.P.P. Master of Public Policy

M.b.a. in nonprofit Management

M.a. in Sustainable international development

M.S. in international health Policy and Management

M.a. in coexistence and conflict

dual and joint degree options available
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OffIce Of the dean

Lisa M. Lynch, dean and Maurice b. hexter  

Professor of Social and economic Policy

constance horgan, associate dean,  

research

deborah Garnick, associate dean,  

academic Personnel

thomas Broussard, Ph.d.’06, associate dean,  

admissions and career Services

christine Bishop, chair, educational Steering 

committee  

doris Breay, Senior assistant dean, academic  

and Student Services

Ron etlinger, chief administrative officer

Leslie Godoff ’71, director, development and  

alumni relations

claudia J. Jacobs ’70, director, communications 

initiatives

heLLeR BOaRd Of OveRseeRs

Samuel o. thier, M.d., chair

rhonda S. Zinner, vice chair

G. lawrence atkins, Ph.d.’85

ellen block

rosalind b. chaikin* 

Paul egerman  

karen feinstein, Ph.d.’83

Moses feldman ’62

len fishman

linda frieze

thomas P. Glynn iii, M.S.W.’72, Ph.d.’77,  

 immediate Past chair

leonard Goodman

Peter e. heller

Jonathan katz, Ph.d.’81

nick littlefield Jr.  

Paula Paris, M.M.h.S.’79

Muriel Pokross*  

Gail robinson, Ph.d.’80

charles S. rogers, Ph.d.’78  

Susan rothenberg

M. bryna Sanger, Ph.d.’76

lynn Schneider

Phyllis n. Segal

adam Sheer ’92

david f. Squire*

lisbeth tarlow 

linda Whitlock

*emeritus


