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Brief project summary
• MICHR Community Engagement partnered with Michigan Medicine, U-M School of Public 

Health, and 16 community leaders to form Michigan Communities Conquering COVID. 
They were awarded nearly $1.4M in funding by the NIH as part of their newest initiative 
called Community Engagement Alliance (CEAL) Against COVID-19 Disparities. The name of 
their project was “‘The Fierce Urgency of Now’: Communities Conquering COVID (C3).”

• They focused on counties most effected by the pandemic: Genesee, Kent, Washtenaw, 
and Wayne. Within these communities, they examined communication channels among 
the African-American and Latino populations in addition to messaging that promoted 
healthy choices. 

• Their approaches included educational outreach, community-based participatory 
research, and developing and disseminating communication materials to address 
misinformation and mistrust around COVID-19, vaccine trials, and the vaccine.



Communications lead – Jordan
Stage 1:

 Wrote and designed one-pager for steering committee that summarized research strategy and 
priorities

 Wrote funding announcement, published it on MICHR’s website, and included it in a digital media kit 
for future media releases

 Hired freelance graphic designer to mock up three logos following NIH CEAL branding standards. 
Options were presented to the steering committee for voting

Stage 2:

 Wrote “Take the Mic” news release

 Established relationships with internal communicators and worked with them to distribute said 
announcements on U-M and Michigan Medicine channels

 Distributed news release + media toolkit in targeted emails to steering committee, universities, 
libraries, and art institutions in Kent, Genesee, Washtenaw, and Wayne Counties



Stage 1



https://michr.umich.edu/news/2020/12/14/u-m-receives-14m-in-nih-funding-to-expand-covid-19-outreach






Stage 2



Take the Mic – Brief summary
• “Take the Mic” was the first in a series of studies conducted by Michigan 

Communities Conquering COVID. It was made available to the public on December 
17, 2020 and led by Lawrence An, MD. The study was an open contest inviting 
community members to submit ideas that recognize and positively reinforce COVID-
19 safety practices (e.g. social distancing, mask wearing, and getting vaccinated). 
Prompts were posted online at takethemic.org. Community members could respond 
in a variety of artistic mediums, particularly media and/or written word.  

• “Take the Mic” focused on the actions of everyday people. Submissions were 
unlimited, but participants were only compensated $10 for up to two submissions 
(one per type). Participants had to be 18+ years of age and residents of Genesee, 
Kent, Washtenaw, or Wayne County. Finalists were be chosen by a panel of 
community leaders. Winners were selected by community and announced publicly. 
Prizes ranged from $100 to $500. Submissions closed on January 25, 2021. 

https://takethemic.org/


https://drive.google.com/drive/u/1/folders/1b_6Ob-cqt_j7W3bhIfeJvTRgG7L1A1oO




Marketing plan
• Audience: 

• Students (18+ years of age)

• Residents of Genesee, Kent, Washtenaw, or Wayne Counties 

• Community-facing faculty

• Four phases:

1. Steering committee

2. U-M and Michigan Medicine

3. Other universities

4. Libraries and institutes of art



Phase 1:
Steering committee



Representatives shared with
their networks
1. Arab Center for Economic and Social Services 

(ACCESS)

2. Bethel AME Church

3. Bibleway Outreach Ministries

4. Bridges into the Future

5. Buenos Vecinos

6. Community Based Organization Partners 
(CBOP)

7. Community Health and Social Services Center, 
Inc. (CHASS)

8. Detroit Hispanic Development Corporation 
(DHDC)

9. Eastside Community Network (ECN)

10. Friends of Parkside

11. Health Net of West Michigan

12. Historic King Solomon

13. National Center for African American 
Consciousness

14. New West Willow Neighborhood Association

15. Spectrum Health 



Phase 2:
U-M & Michigan Medicine



Newsletter Contact
Date of 

submission
Appearance in 

publication
Breakthrough bonomini@med.umich.edu --- Sept 24

Translator bonomini@med.umich.edu --- Jan 14

CE Bridges pollj@med.umich.edu --- Jan 19

U-M Office of VP Communications 
(Michigan News)

nbbickel@umich.edu Dec 18 Dec 22

Michigan Medicine Headlines headlines@med.umich.edu Jan 4

Frankel Cardiovascular Center 
Education & Events Calendar

fcvc-communications@med.umich.edu Jan 4

Medical School Research News accurtis@med.umich.edu Jan 4

MSA Wire kevberg@med.umich.edu Jan 4

Clinical Trials Support Office dagi@med.umich.edu Jan 4

Medical School Faculty Development kalber@umich.edu Jan 4

Institute for Healthcare Policy & 
Innovation

camillic@umich.edu Jan 4

UMOR Research Blueprint umorblueprint@umich.edu Jan 4

The RAP – U-M Research 
Administration Post

orsp-info@umich.edu Jan 4

Biomedical Research Core Facilities dupontr@med.umich.edu Jan 4

Center for Integrative Research in 
Critical Care

vanstrat@med.umich.edu Jan 4



School/Unit Title Contact name Email Date of contact Response

Michigan Medicine
Communications

Senior PR Rep Jina Sawani sjina@med.umich.edu Jan 5 X

Michigan Medicine 
Communications

Social Media Strategist Ed Bottomley ebottoml@umich.edu Jan 8 X

U-M Social
Director of Social Media & Public 
Engagement

Nikki Sunstrum nikkisun@umich.edu Jan 8 X

U-M Rogel Cancer Center Director of Communications Nicole Fawcett nfawcett@umich.edu Dec 29 X

U-M Office of VP 
Communications (Michigan 
News)

Senior Public Relations Representative | 
Public Health Hispanic Communications 
Manager

Nardy Baeza Bickel nbbickel@umich.edu Dec 18 X

U-M School of Public Health PR Specialist Destiny Cook descook@umich.edu Nov 4 X

UMOR Office of VP for 
Research - Faculty and Staff

Director of Research Development Jill Jividen jjgoff@umich.edu Jan 4

Center for Health 
Communications Research

Managing Director Elizabeth Hershey emhershe@umich.edu Dec 16 X

College of LSA Brand Strategist Melanie DelVecchio
meldv@umich.edu, lsa-
marketing@umich.edu

Jan 8 X



Phase 3:
Other universities



Institution Department Contact name Email Location
Date of 
contact Responses

Michigan State University
Office of Research Facilitation & 
Dissemination

Melanie Kauffman, Sr. 
Communications Manager

kauffm59@msu.edu East Lansing Jan 8

Michigan State University Media media@msu.edu East Lansing Jan 8

University Research Corridor
Britany Affolter-Caine, 
Executive Director

britanycaine@urcmich.org Lansing Jan 8, Jan 15

Eastern Michigan University Office of Research orda_dept@emich.edu Ypsilanti Jan 8

Eastern Michigan University Media webcomm@emich.edu Ypsilanti Jan 8

Washtenaw Community College Media marketing@wccnet.edu Ann Arbor Jan 8, Jan 11

Wayne State University Office of Research research@wayne.edu Detroit Jan 8

Wayne State University Media web@wayne.edu Detroit Jan 8

U-M Dearborn Office of Research
Patricia Turnbull, Assistant 
Director for Research 
Administration

pawatson@umich.edu Dearborn Jan 8 X

U-M Dearborn College of Arts, 
Sciences, and Letters

Director, Communications and 
Marketing

Beth Marmarelli bethmar@umich.edu Dearborn Jan 12

U-M Flint
Office of Research Development, 
Proposal Editing, and Proposal 
Facilitation

Ken Sylvester kenms@umich.edu Flint Jan 8

Kettering University Office of Research
Dawn Winans, Head of 
Research & Discovery

dwinans@kettering.edu Flint Jan 8

Kettering University Media Melanie Bass mbass@kettering.edu Flint Jan 8



Institution Department Contact name Email Location
Date of 
contact Response

Ruth Mott Foundation Media
Kristin Longley, Director of 
Communications

klongley@ruthmott.org Flint Jan 8

Mott Community College Media
Dawn Hibbard, 
Communications Specialist

dawn.hibbard@mcc.edu Flint Jan 8

Grand Valley State University Media
Peg West, Communications 
Specialist

ensingm1@gvsu.edu Grand Rapids Jan 8

Grand Valley State University Media
Meagan Saxton, Social Media 
Coordinator

saxtonme@gvsu.edu Grand Rapids Jan 8

Davenport University Media
Amy Miller, Executive Director 
of Communications

amy.miller@davenport.edu Grand Rapids Jan 8

Kendall College of Arts and 
Design

Media Jill Schneider jillschneider@ferris.edu Grand Rapids Jan 8

Calvin University Office of Research scholars@calvin.edu Grand Rapids Jan 8

Northwood University Office of Research
Sue Mishler, Director of 
Health Services

mishler@northwood.edu Midland Jan 8



Phase 4:
Libraries & institutes of art



Institution Contact name Email Date of contact Response

Genesee District Library administrator@thegdl.org Jan 8

Ypsilanti District Library 
Sam Killian, Community Relations 
Coordinator

skillian@ypsilibrary.org Jan 8 X

Ann Arbor District Library
Richard Retyi, Communications and 
Marketing Manager

rich@aadl.org Jan 8 X

Wayne County Public Library https://www.wcpl.info/contact Jan 8

Kent District Library ask@kdl.libanswers.com Jan 8



Institution First name Last name Title Email
Date of 
contact Response

Ferris State University Ali Konieczny Health Sciences Librarian alisonKonieczny@ferris.edu Jan 8

Saginaw Chippewa Tribal 
Gindaaso-gamik -
Saginaw Chippewa Tribal 
Libraries

Anne Heidemann Tribal Librarian aheidemann@sagchip.org Jan 8 X

Cass Community United 
Methodist Church 

Rev. Alexander J. Plum Deacon of Health Partnerships
plumalex@gmail.com; 
aplum2@hfhs.org

Jan 8

Washtenaw Community 
College

Sandy C. McCarthy Professional Faculty, Librarian mccarthy@wccnet.edu Jan 8

Public Libraries of Saginaw Maria McCarville Director mmccarville@saginawlibrary.org Jan 8

Detroit Public Library Mary Kordyban Manager mkordyban@detroitpubliclibrary.org Jan 8

Western Michigan University Liz Lorbeer
Chair and Associate Professor, 
Department of the Medical Library
Director

elizabeth.lorbeer@med.wmich.edu Jan 8

Wayne State University LaVentra E. Danquah
Library Director, Interim
Vera P. Shiffman Medical Library

laventra@wayne.edu Jan 8

University of Michigan Nancy Allee
Director, Taubman Health Sciences 
Library & STEM, University Library

nallee@umich.edu Jan 8



Institution Title Contact name Email Date of contact Response

Detroit Institute of Arts marketing@dia.org Jan 12

Flint Institute of Arts
Public & Community Relations 
Coordinator

Marissa Pierce mpierce@flintarts.org Jan 12

UMMA
Director, Marketing and Public 
Relations

Christopher Ankney
umma-
press@umich.edu

Jan 12



A few responses





Hits on social









News story



https://news.umich.edu/take-the-mic-contest-taps-community-creativity-to-fight-covid-19/

