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What is Blockchain?

Decentralized digital ledger

Recorded for public inspection

Entries cannot be altered

Virtual transaction type

Less vulnerable to cyber attacks



Anything that can [be] conceived of as a supply 
chain, blockchain can vastly improve its 

efficiency - it doesn’t matter if it’s people, 
numbers, data, [or] money. 

Ginni Rometty
CEO IBM  [Reddit AMA, 2018]



What is
Cryptocurrency?

Decentralized 
digital currency 

Built on the 
Blockchain 

Bitcoin was the first 
digital currency 
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Coins Vs. Tokens
Two different types of units created using cryptography

Often referred to as: alt coins, 
cryptocurrency, or digital money

Store of value over time

Digital equivalent of money

Limited supply, portable, divisible, 
fungible, durable, tradeable 

Generally does not perform a 
function

COINS

Digital assets tied to a project

Either  a security or a utility 

A form of payment within the 
project ecosystem

Token owners have a right to 
participate

Generally created on an existing 
blockchain platform i.e. Ethereum

TOKENS



Types of Tokens

Digital assets backed by 
real-world assets

(equity, debt, cash, property)

Represent true 
ownership/equity interest

Expectation of future profit

Voting rights and influence 
over decision making. 

Regulated as investment 
contracts

Security Tokens
A tool for incentivising 

behavior

Access to a product or service 
under favorable terms 

A type of credit, redeemable 
for future services 

Based on specific projects 
aimed at solving real-world 

problems 

Does not represent
ownership

Utility Tokens



Why Companies Issue 
Tokens?

Lower friction access to capital compared 
to an IPO

Access to global investor pools

Flexible caps, greater liquidity control 

Funds used to drive development
Owners keep more of their equity



Why Investors 
Purchase Tokens?

Access to promising projects

Early access to potentially valuable tokens

Positive network effects & community 
participation

Expanded trading opportunities

Enhanced liquidity (Post ICO)



For new startups, 
difficulty raising 
money is fueling 
the rapid growth in 
token offerings.



But only
71,000 received the 

funding to support 
their business

*Angel Capital Assoc.

In 2016, approximately 

6,480,000
new entrepreneurs in the USA

*Kauffman Foundation



Approximately

12,100,000
accredited 

investors in the US  Only anestimated 

370,000
invest in startups



Myth vs. Truth

They are all scams

Simple to create 

Easy to raise large sums fast

All advisors are experts

SEC has banned all ICOs

Token offerings are just a fad

US investor participation is illegal

US companies cannot
launch an ICO

MYTH

Failure does not mean a scam

No easier than traditional

Plan on 6 mos. - 1 yr.

Select your team carefully

Some are securities, some are not

The data says otherwise

It is legal, just be compliant 

See above^

TRUTH



Current State 
of Blockchain

Source: cointelegraph, 2018

74% of enterprise executives believe 
blockchain presents a strong business case 

41% deploying blockchain applications within 
12 mos. 

40% investing $5M or more in the coming year

Walmart & Sam’s Club have mandated 
suppliers use IBM blockchain

Consensus blockchain offers better security 
and reduced inefficiencies



$20B:
Total raised to date

$31M:
Average Raise (2018)

40% raise $1M+

Regulation on the horizon (a good thing!)

State of Token 
Fundraising

Source: icodata.io, coindesk.com



% OF FUNDS 
RAISED*

TOTALS

Raised:
$7.1 B

# of ICOs:
830

20 @ 100%
of target

390 @ 50%-100% 
of target

420 @ <50%
of target

* % of actual raise 
compared to the 

project’s target raise Source: cointelegraph, 2018

2018 Snapshot



Categories

Source: cointelegraph, 2018



Utility Tokens 

Linked to a specific use case

Built around a community

Cause oriented

Exchangeable into BTC or 
security tokens

ADVANTAGES

Not securities, equity, or currency 

Value doesn’t correlate directly to 
project’s success

No established regulation

High rate of fraud & scams

DISADVANTAGES



Security Tokens 

Less costly and time consuming 
than IPO

Can raise funds without utility

Eliminates many scams, more 
trustworthy

Connected to company growth

Enhanced liquidity, tradeable sooner

Transparent value based on 
underlying asset

ADVANTAGES

Legal & regulatory 

Restricted investor base (US)

Holders can influence 
decision-making 

Technical development & 
maintenance

Complexity connecting real-world 
assets to the blockchain

DISADVANTAGES



Why Not 
Launch a 
Rewards-based
Campaign?

No ancillary fulfillment other than the 
token itself

Most campaigns not available 
internationally 

Profit not important to participants

Tokens generally treated as investments 
for profit 



Elements of a 
Successful 
Token Offering

Clear long-term vision 

Research, planning, & modeling 

Qualified team
(Legal, finance, IT, marketing, operations)

High-impact, transparent project documentation

Organized, accountable project management



Legal & Regulatory 
Considerations

Entity Structuring & Jurisdiction

Token Classification
(Utility or Security, Reg D, Reg A+, Reg CF) 

AML/KYC Requirements

Marketing & Advertising Compliance



Financial
Considerations

Token Model, allocation, & monetary policy

Soft caps/hard caps

Pre-sale or not

Tax liabilities



Technical
Considerations

Development team

Platform (i.e. ERC20) 

Third party audit

KYC/AML

Systems integrations

Security & maintenance



Branding & Marketing 
Considerations

Story, positioning, & narrative

Assets
(Brand identity, white paper, website, pitch deck, video) 

PR & social seeding

Pre-ICO, during-ICO, post ICO community 
building

Ongoing community management



Token Sale 
Journey

Discovery & Research

Token model, legal, financial, technical, 
marketing planning

Pre-sale, During sale

Post-sale Development

Community management



Does your company need capital? 

Can your business or industry benefit from blockchain? 

Does your company require intermediaries or brokers?

Do you consider blockchain an essential part of your 
future success? 

Do you plan on doing business internationally?

 

Is a Token
Offer Right For You? 



Questions 
to Ask 

Can I meaningfully 
integrate a token into my 
product or service? 

What are my capital 
requirements over the next 
3-5 years?

Do I have the seed capital? 

Do I have the right team?

What are my immediate 
funding goals?

1
2

3

4

5



About Us
Clarify Company is a 
California based consortium 
of blockchain professionals 
and thought-leaders offering 
solutions to both new and 
established businesses 
worldwide.  
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